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Introduction 
The Village of Bellevue is committed to providing an annual Capital Improvement Plan 
(CIP) to aid in the decision making process for the annual budget and ensure the 
adequate maintenance, acquisition and construction of capital projects.  This 
document serves as a tool for determining the scheduling of capital improvements and 
related financing.  The CIP document also shares the Village’s intentions for 
improvements for the next five years with residents, developers, intergovernmental 
partners and the business community.  A primary responsibility of the Village Board is to 
preserve, maintain and improve the community’s investment in buildings, vehicles, 
roads, utilities, parks and equipment.  The CIP is a short and long range plan for the 
physical development and infrastructure investment in the Village of Bellevue. 

Goals of the CIP 
The annual CIP is prepared with the guidance of the following two major goals: 

1) Address the Village’s immediate and long-term capital needs, particularly those 
related to the following: 

 
a. Maintaining the Village’s 

investment in existing 
infrastructure and assets. 
 

b. Managing orderly growth in 
compliance with the adopted 
Comprehensive Plan and other 
adopted supporting documents, 
policies or codes. 

 
c. Expand and improve the tax 

base in a way that will benefit 
both new and existing residents 
and landowners and potential 
investors. 

 
d. Providing Village services and 

programs in the most efficient 
and effective manner possible. 

 
e. Implementing the Village of Bellevue Strategic Plan, 2015-2019. 

 
2) Provide a financial plan for the implementation of the CIP that evaluates all 

available funding resources, prioritizes projects and maintains the Village’s strong 
financial condition. 

 
  

Village of Bellevue Mission 
Statement 

As elected officials and employees of the 
Village of Bellevue we are dedicated to 
serving our community by providing quality 
public services, implementing innovative 
policies and being responsive to everyone 
who lives, works and visits our community.  
 
Our purpose is to make Bellevue the best 
place to raise a family, own a business and 
enjoy a high quality of life. 
 
To accomplish this purpose effectively, we 
share a commitment to work together to 
hold ourselves accountable, to maintain 
the highest integrity and to lead by 
example. 
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Supporting Documents 
The Village has developed a number of supporting documents, plans, policies and 
codes which assist in the identification and prioritization of capital improvement 
projects.  The following is a listing of these key support documents which may be 
referenced throughout the CIP: 

 Comprehensive Plan, 2012-2032  Department Annual Reports 

 Five Year Financial Management 
Plan, 2011 

 Comprehensive Annual Financial 
Report (CAFR) 

 Pedestrian, Bicycle & Safe Routes to 
School Plan, 2011 

 Comprehensive Outdoor Rec. Plan, 
2011-2015  

 Village Municipal Code  Fire Department Strategic Plan 

 Village Hall Expansion & Facility 
Studies 

 Fire Department Organizational & 
Salary Study 

 Village Administrative & Financial 
Policies 

 Department of Public Works Strategic 
Plan  

 Municipal Services Survey, 2009  Master Park Facility Plans 

 Village Strategic Plan, 2015-2019  
 
Relationship of the CIP to the Operating Budget 
The Village coordinates development of the annual CIP with the development of the 
operating budget.  The inclusion of a project within the first year of the CIP shows the 
strong intent to include that project within the budget document for that year.  
Inclusion of projects in the remaining four years also shows intent, but is more subject to 
change.  Approval of the annual capital improvement budget (year one of the CIP) 
takes place at the same time as approval of the annual operating budget.  Therefore, 
CIP projects are not considered final and approved for funding until they are included 
and approved in the annual operating budget.  Future operating costs associated with 
new capital improvements or major equipment purchases are also projected and 
included in the operating budget as necessary. 

CIP Development Process 
The annual CIP development process is initiated by the Village Administrator and 
Finance Director/Clerk-Treasurer.  Each Department Director will develop their annual 
capital improvement budget for his or her respective department and prioritize 
projects.  Projects are then reviewed by the Administrator with each Director.  A review 
of financial and borrowing impacts of the requests are then reviewed with the Finance 
Director/Clerk-Treasurer and the Village’s Financial Advisor as necessary.  A special 
meeting of the Village Board is typically planned for late July to allow necessary time to 
review the draft plan prior to full initiation of the annual operating budget development 
process.  The final CIP, associated budget and financing plans will then be completed 
and presented to the Village Board for their final approval in November. 
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CIP Development Software 
The Village of Bellevue utilizes software called Plan It! to assist in the CIP process.  This 
software allows for greater efficiency in the planning process over previously utilized 
spreadsheets.  Plan It! is an Microsoft Access based software product which offers the 
Village flexibility in prioritizing projects, planning beyond five years, moving projects and 
offers a variety of reporting functions.  An annual renewal fee is required for the use of 
the software. 

Definition of Capital Expenditure 
Capital improvement expenditures shall include any amounts expended for equipment 
or other assets with a useful life of ten years or more and/or which involve amounts 
more than $3,500.  Project expenditures should include all costs related to a project 
including, but not limited to, planning, engineering, legal, construction inspection, land 
acquisition, etc.  Expenditures not meeting these criteria, or which have a useful life of 
less than the payback period of the funds to be borrowed, shall be included in the 
Village’s annual operating budget or equipment replacement program as applicable. 

Departments 
The CIP includes projects for the following ten departments and utilities: 

Public Works Parks & Leisure Services 

Public Safety Buildings & Grounds 

Information Technology Sanitary Sewer Utility 

Stormwater Utility Water Utility 

Vehicle Operations & 
Maintenance Fund (VOM) 

Tax Increment District (TID) #1 

 
Project Worksheets & Details 
The CIP software used by the Village includes a number of standard data entry fields to 
describe and categorize each project in the CIP.  These fields allow for a 
comprehensive variety of summary reports and analysis features not available through 
standard spreadsheets.  It is however important that users of the software and readers 
of the resulting CIP document understand how these fields are used and defined. The 
following is a brief description of each of those fields as used by the Village in the Plan 
It! software: 

 Project Number: Unique number assigned to each project.  Number reflects the 
department responsible and then generally provides a sequential numbering 
schema.  For ease of use, some project numbers indicate the proposed year for 
project completion. 
 

 Project Name: Brief name of the project. 
 

 Department: One of ten departments the project is assigned. 
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 Contact: Individual responsible for details regarding the project. 
 

 Type: One of five basic codes that can be assigned including equipment, 
improvement, maintenance, vehicle or unassigned. 
 

 Useful Life: Estimated useful life of the project or purchase once implemented. 
 

 Category: One of 20 codes used to categorize projects such as vehicles, public 
safety equipment, software, parks improvements, buildings, etc. 
 

 Priority: Identification of the priority of the project. (See next section for a further 
description of project prioritization.) 
 

 Custom Fields: A total of four custom fields are available for use.  The four fields 
currently used by the Village include the following: 
 

o Created: When was the project first created and included in the CIP. 
o Updated: On what date was an update last provided to the projects 

details. 
o Map Available: Indication if the project has a GIS map available to further 

geographically display or present the project. 
o Assess Recovery: Indication if the project will use special assessments to 

fund or partially fund the project. 
 

 Total Project Cost: Total cost of a project for all years entered within the CIP.  This 
may include costs already entered for years beyond the five year planning 
period. 
 

 Description: A detailed description of what the project is.  May include details 
such as location, quantities, who will complete the project, general type of 
project (new, replacement, repair), staff involvement, who provided cost 
estimates, etc. 
 

 Justification: An explanation on why the project is needed.  Should also help 
further explain the projects priority and year proposed. 
 

 Budget Impact/Other: An explanation of any known direct costs or savings to the 
operating budget should the project be implemented.  
 

 Status (not shown): Projects are assigned to one of three codes including active, 
pending or completed.  The status of a project is currently not shown on project 
detail worksheets as all projects are active.  Pending projects are provided in a 
separate section of the CIP document.  These projects are not officially included 
within the five-year plan. 
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Project Prioritization 
Because capital project requests and needs typically exceed available financing, they 
have to be prioritized.  The Village uses the following project prioritization categories for 
all project requests.  Prioritization categories are assigned to projects by Department 
Directors with review by the Village Administrator. 

 Mandatory (1): Project is mandated or must comply by Federal or State law, 
regulation, court order, municipal agreement or contract. Project is an 
immediate health and safety issue that must be addressed.  Project has been 
confirmed for receiving grant funding and the Village Board pre-approved the 
application for funding.  Project is identified as vital to the economic stability of 
the Village. 
 

 High Priority (2): Project is a likely health and safety issue or may significantly 
affect Village operations or services that must, at a minimum, be addressed 
within the next two to three years. Project must also be identified as a 
requirement or planned project under a Village plan, policy or code.  Items 
directly related to implementation of the Village Strategic Plan,  projects that 
have actively submitted for grant funding or have received private funding and 
projects that demonstrate a high ROI (payback <3 years) shall be given greater 
priority as well as. 
 

 Essential (3): Project is highly desired, but is likely not a health or safety issue. The 
project should be addressed at least within the next five years. Project may be 
identified as a priority under a Village plan, policy or code. Project may be 
eligible for grant or private funding and may demonstrate a moderate ROI 
(payback <5 years). 
 

 Acceptable (4): Project is currently more desirable than necessary and could be 
deferred several years before becoming essential or high priority.  Project is 
adequately planned, but not absolutely required. Project may have limited 
opportunities for grant or private funding.  Project may demonstrate a ROI over 
the life of the asset. 
 

 Deferrable (5): Project is desirable, but not essential and can be easily deferred 
beyond five years. Project is also not clearly identified in any Village plan, policy 
or code. 
 

 Future Consideration: Project is clearly a long-term request which is known as not 
necessary within the five year planning period. Project may be included for 
illustrative purposes only or submission of additional information is necessary 
and/or project is on hold indefinitely. 

There are other factors that may come into consideration when prioritizing projects.  For 
example, there may be a specific dedicated funding source that must be used only for 
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a particular type of project for a specific timeframe.  One project may be an integral 
part of another project that needs to be completed even if its individual priority is not as 
high.  Finally, a project may take advantage of opportunities that exist currently that 
may not be available in the future.  

Capital Improvement Plan Financing 
The financing of capital projects includes a variety of funding options.  The use of the 
following listed revenue sources are evaluated as part of the CIP process and are listed 
within project worksheets.  Additional details on project financing may also be provided 
in worksheet text as necessary, particularly if projects involve several funding sources or 
grants. 

 Bridge Aids  Federal/State Grant 

 Private Donations  Special Assessments 

 Sale of Capital Items  VOM Fund Balance 

 Impact Fees  Tax Incremental Financing #1 

 IT Fund Balance  Retained Earnings 

 G.O. Debt Village  G.O. Debt Stormwater 

 G.O. Debt Sewer  G.O. Debt Water 

 Debt Proceeds Available  Brown County or Town of 
Ledgeview 

 
While the majority of projects within the CIP identify the use of general obligation debt 
for project financing, some projects utilize other funding sources.  For example, the 
Village has established a Vehicle Operations and Maintenance (VOM) fund, 
Information Technology (IT) fund, impact fee fund and other supporting funds.  These 
funds are supported utilizing various funding mechanisms and sources and are 
evaluated during the development of the CIP. 
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Capital Improvement Plan

Village of Bellevue, Wisconsin

EXPENDITURES AND SOURCES SUMMARY

FY 15 thru FY 19

TotalSource FY 15 FY 16 FY 17 FY 18 FY 19

Bridge Aids 117,40022,000 95,400

Brown County 536,90040,500 200,000 296,400

Debt Proceeds Available 400,000400,000

Federal/State Grant 3,269,400456,500 0 645,100 125,000 2,042,800

G.O. Debt: Sewer 675,000675,000

G.O. Debt: Stormwater 419,495125,000 125,000 169,495

G.O. Debt: Village 6,873,461326,475 422,558 3,267,000 341,300 2,516,128

G.O. Debt: Water 2,768,000178,000 680,000 600,000 880,000 430,000

GO Debt:  TIF 6,140,0001,800,000 4,340,000

Impact Fees 125,000125,000

IT Fund Balance 525,00045,000 135,000 150,000 130,000 65,000

Private Donations 250,00060,000 95,000 95,000 0

Utility Retained Earnings 30,00030,000

VOM Fund Balance 597,300289,500 87,300 31,500 189,000

3,647,975 1,619,858 5,009,000 6,741,300 5,708,823 22,726,956SOURCE TOTAL

TotalFY 15 FY 16 FY 17 FY 18 FY 19Department

Buildings & Grounds 832,50090,000 635,000 100,000 7,500

Information Technology 525,00045,000 135,000 150,000 130,000 65,000

Parks & Leisure Services 1,323,650484,850 106,000 517,500 204,300 11,000

Public Safety 315,18361,125 64,058 68,000 82,000 40,000

Public Works 8,620,323359,500 457,500 2,757,000 80,000 4,966,323

Sanitary Sewer Utility 675,000675,000

Stormwater Utility 530,00030,000 250,000 250,000

TID #1 6,540,0002,200,000 4,340,000

VOM 597,300289,500 87,300 31,500 189,000

Water Utility 2,768,000178,000 680,000 600,000 880,000 430,000

3,647,975 1,619,858 5,009,000 6,741,300 5,708,823 22,726,956EXPENDITURE TOTAL

2015-2019 Capital Improvement Plan

Page 11



Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Buildings & Grounds

BG1 7,5007,500A/C Replacement (2828 Allouez) 3

BG2 70,00070,000Emergency Backup Generator (2828 Allouez) 2

PS1 200,000100,000 100,000Fire Training Facilities 4

PS4 285,000285,000Fire Station Two Remodel 4

PW10 270,00020,000 250,000Salt Shed/Brine Storage 3

832,50090,000 635,000 100,000 7,500Buildings & Grounds Total

Information Technology

IT1 60,00060,000Asset Management/Work Order System 3

IT11 30,00030,000Replace Existing Door Entry Net Control System 3

IT12 55,00055,000VoIP Intergration at All Buildings 3

IT13 65,00065,000Storage Area Network (SAN) Server System 3

IT15 20,00020,000Replace Existing Wide Format Scanner 3

IT20 45,00045,000Managed Wireless Local Area Network (WLAN) 2

IT22 30,00030,000Wireless WAN Connection 5

IT3 45,00045,000Community Development Management System 3

IT4 20,00020,000Time Clock Management System 3

IT5 35,00035,000Document Management System 2

IT7 35,00035,000Global Positioning System 3

IT8 20,00020,000Village Website Upgrade 3

IT9 65,00065,000Canopy Point-To-Multi Point Broadband Access 5

525,00045,000 135,000 150,000 130,000 65,000Information Technology Total

Parks & Leisure Services

LS01 250,00060,000 95,000 95,000Mossakowski Family Dog Park 2

LS02 200,3007,000 193,300Bedford Heights Park Development 3

LS03 77,00077,000ADA Trail at Josten Park 3

LS07 55,00011,000 11,000 11,000 11,000 11,000Aluminum Plank Park Master Picnic Tables 3

LS08 8,8508,850LED Lighting Willow Creek Park 4

LS10 277,000277,000Huron to Ontario Trail 4

LS11 400,000400,000East River Trail Boardwalk Repair 3

LS12 25,00025,000Westminster Trail Head Lighting 4

LS13 5,0005,000Bleachers 2

LS15 25,50025,500Trail at Debroux Park 3

1,323,650484,850 106,000 517,500 204,300 11,000Parks & Leisure Services Total

Public Safety

PS3 96,18331,125 32,058 33,000Firefighter PPE Turnout Gear 1

PS5 45,00045,000Command Vehicle Replacement 3

PS7 174,00030,000 32,000 35,000 37,000 40,000Air Pak Replacements 3

315,18361,125 64,058 68,000 82,000 40,000Public Safety Total
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         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Public Works

PW1 499,00022,000 477,000Bower Creek Bridge Replacement/Construction 1

PW1 - 16A 243,00033,000 210,000Village Sidewalk Construction 2017 (Town Hall Rd) 2

PW1 - 16B 4,5004,500Village Sidewalk Construction 2016 (Allouez) 3

PW1 - 18A 270,00020,000 250,000Village Sidewalk Construction 2019 (Hazen Rd) 3

PW1 - 18B 350,00040,000 310,000Village Sidewalk Construction 2019 (Guns Street) 3

PW2 - 16 1,630,00020,000 1,610,000Village Road Construction Program 2017 2

PW2 - 18 1,470,00020,000 1,450,000Village Road Construction Program 2019 3

PW3 3,207,500337,500 400,000 2,470,000CTH EA (Willow Road-STH 29) 2

PW4 460,000460,000Monroe Road Trail Lighting 4

PW5 207,000207,000Manitowoc Rd Reconstruction w/Sidewalk 3

PW7 279,323279,323Wayside Place Urbanization 3

8,620,323359,500 457,500 2,757,000 80,000 4,966,323Public Works Total

Sanitary Sewer Utility

SS1 675,000675,000I-43 Sewer Interceptor 3

675,000675,000Sanitary Sewer Utility Total

Stormwater Utility

SW1 500,000250,000 250,000Streambank Stabilization 4

SW2 30,00030,000Bedford Heights Pond Plantings 3

530,00030,000 250,000 250,000Stormwater Utility Total

TID #1

TID1 4,340,0004,340,000Phase II Infrastructure Work 1

TID3 2,200,0002,200,000Lime Kiln Road/CTH V Reconstruction 1

6,540,0002,200,000 4,340,000TID #1 Total

VOM

LS16 16,50016,500Smithco Ball Field Conditioner 4

VOM-14-001 107,50045,000 31,000 31,500Pick Up Truck Replacements 3

VOM-14-002 403,500214,500 189,000Snow Plow Truck Replacements 3

VOM-14-005 12,00012,000Toolcat Attachment - Trencher 4

VOM-14-006 15,00015,000Toolcat Attachment - Backhoe 4

VOM-14-007 6,5006,500Speed Monitoring Trailer Replacement 4

VOM-14-008 15,00015,000Prewet Brine Tanks 4

VOM-14-009 4,5004,500Plow Wing Stobes 4

VOM-14-010 15,00015,000Snow Plow Drop Down Chains 4

VOM-14-011 1,8001,800Tiller Attachment n/a

597,300289,500 87,300 31,500 189,000VOM Total

Water Utility

W1 498,00098,000 100,000 100,000 100,000 100,000Water Meter Replacement 1

W1A 146,00073,000 73,000Fire Hydrant Replacement (15) 2

W2 - 16 507,0007,000 500,000Water Main Replace: Verlin (Eastern Half) 2

W2 - 17 507,0007,000 500,000Water Main Replace: Verlin (Western Half) 2

W2 - 18 765,000765,000Water Main Replace: Eldorado/Seville 2

W2 - 19 345,00015,000 330,000Vandenberg Place Watermain Replacement 3

2,768,000178,000 680,000 600,000 880,000 430,000Water Utility Total
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         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

GRAND TOTAL 22,726,9563,647,975 1,619,858 5,009,000 6,741,300 5,708,823
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Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Buildings & Grounds

BG1 7,5007,500A/C Replacement (2828 Allouez) 3
G.O. Debt: Village 7,500 7,500

BG2 70,00070,000Emergency Backup Generator (2828 Allouez) 2
G.O. Debt: Village 70,000 70,000

PS1 200,000100,000 100,000Fire Training Facilities 4
G.O. Debt: Village 100,000 100,000 200,000

Private Donations 0 0 0

PS4 285,000285,000Fire Station Two Remodel 4
Federal/State Grant 0 0

G.O. Debt: Village 285,000 285,000

PW10 270,00020,000 250,000Salt Shed/Brine Storage 3
G.O. Debt: Village 20,000 250,000 270,000

832,50090,000 635,000 100,000 7,500Buildings & Grounds Total

Information Technology

IT1 60,00060,000Asset Management/Work Order System 3
IT Fund Balance 60,000 60,000

IT11 30,00030,000Replace Existing Door Entry Net Control System 3
IT Fund Balance 30,000 30,000

IT12 55,00055,000VoIP Intergration at All Buildings 3
IT Fund Balance 55,000 55,000

IT13 65,00065,000Storage Area Network (SAN) Server System 3
IT Fund Balance 65,000 65,000

IT15 20,00020,000Replace Existing Wide Format Scanner 3
IT Fund Balance 20,000 20,000

IT20 45,00045,000Managed Wireless Local Area Network (WLAN) 2
IT Fund Balance 45,000 45,000

IT22 30,00030,000Wireless WAN Connection 5
IT Fund Balance 30,000 30,000

IT3 45,00045,000Community Development Management System 3
IT Fund Balance 45,000 45,000

IT4 20,00020,000Time Clock Management System 3
IT Fund Balance 20,000 20,000

IT5 35,00035,000Document Management System 2
IT Fund Balance 35,000 35,000

IT7 35,00035,000Global Positioning System 3
IT Fund Balance 35,000 35,000

IT8 20,00020,000Village Website Upgrade 3
IT Fund Balance 20,000 20,000

2015-2019 Capital Improvement Plan

Page 15



         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

IT9 65,00065,000Canopy Point-To-Multi Point Broadband Access 5
IT Fund Balance 65,000 65,000

525,00045,000 135,000 150,000 130,000 65,000Information Technology Total

Parks & Leisure Services

LS01 250,00060,000 95,000 95,000Mossakowski Family Dog Park 2
Private Donations 60,000 95,000 95,000 250,000

LS02 200,3007,000 193,300Bedford Heights Park Development 3
G.O. Debt: Village 7,000 68,300 75,300

Impact Fees 125,000 125,000

LS03 77,00077,000ADA Trail at Josten Park 3
G.O. Debt: Village 77,000 77,000

LS07 55,00011,000 11,000 11,000 11,000 11,000Aluminum Plank Park Master Picnic Tables 3
G.O. Debt: Village 11,000 11,000 11,000 11,000 11,000 55,000

LS08 8,8508,850LED Lighting Willow Creek Park 4
G.O. Debt: Village 8,850 8,850

LS10 277,000277,000Huron to Ontario Trail 4
Federal/State Grant 138,500 138,500

G.O. Debt: Village 138,500 138,500

LS11 400,000400,000East River Trail Boardwalk Repair 3
Federal/State Grant 200,000 200,000

G.O. Debt: Village 200,000 200,000

LS12 25,00025,000Westminster Trail Head Lighting 4
G.O. Debt: Village 25,000 25,000

LS13 5,0005,000Bleachers 2
G.O. Debt: Village 5,000 5,000

LS15 25,50025,500Trail at Debroux Park 3
G.O. Debt: Village 25,500 25,500

1,323,650484,850 106,000 517,500 204,300 11,000Parks & Leisure Services Total

Public Safety

PS3 96,18331,125 32,058 33,000Firefighter PPE Turnout Gear 1
Federal/State Grant 0 0 0 0

G.O. Debt: Village 31,125 32,058 33,000 96,183

PS5 45,00045,000Command Vehicle Replacement 3
G.O. Debt: Village 45,000 45,000

PS7 174,00030,000 32,000 35,000 37,000 40,000Air Pak Replacements 3
Federal/State Grant 0 0 0 0 0 0

G.O. Debt: Village 30,000 32,000 35,000 37,000 40,000 174,000

315,18361,125 64,058 68,000 82,000 40,000Public Safety Total

Public Works

PW1 499,00022,000 477,000Bower Creek Bridge Replacement/Construction 1
Bridge Aids 22,000 95,400 117,400

Federal/State Grant 381,600 381,600

PW1 - 16A 243,00033,000 210,000Village Sidewalk Construction 2017 (Town Hall Rd) 2
G.O. Debt: Village 33,000 210,000 243,000

PW1 - 16B 4,5004,500Village Sidewalk Construction 2016 (Allouez) 3
G.O. Debt: Village 4,500 4,500

2015-2019 Capital Improvement Plan

Page 16



         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

PW1 - 18A 270,00020,000 250,000Village Sidewalk Construction 2019 (Hazen Rd) 3
G.O. Debt: Village 20,000 250,000 270,000

PW1 - 18B 350,00040,000 310,000Village Sidewalk Construction 2019 (Guns Street) 3
G.O. Debt: Village 40,000 310,000 350,000

PW2 - 16 1,630,00020,000 1,610,000Village Road Construction Program 2017 2
G.O. Debt: Village 20,000 1,610,000 1,630,000

PW2 - 18 1,470,00020,000 1,450,000Village Road Construction Program 2019 3
G.O. Debt: Village 20,000 1,450,000 1,470,000

PW3 3,207,500337,500 400,000 2,470,000CTH EA (Willow Road-STH 29) 2
Brown County 40,500 200,000 296,400 536,900

Federal/State Grant 256,500 1,877,200 2,133,700

G.O. Debt: Village 40,500 200,000 296,400 536,900

PW4 460,000460,000Monroe Road Trail Lighting 4
G.O. Debt: Village 460,000 460,000

PW5 207,000207,000Manitowoc Rd Reconstruction w/Sidewalk 3
Federal/State Grant 165,600 165,600

G.O. Debt: Village 41,400 41,400

PW7 279,323279,323Wayside Place Urbanization 3
G.O. Debt: Stormwater 169,495 169,495

G.O. Debt: Village 109,828 109,828

8,620,323359,500 457,500 2,757,000 80,000 4,966,323Public Works Total

Sanitary Sewer Utility

SS1 675,000675,000I-43 Sewer Interceptor 3
G.O. Debt: Sewer 675,000 675,000

675,000675,000Sanitary Sewer Utility Total

Stormwater Utility

SW1 500,000250,000 250,000Streambank Stabilization 4
Federal/State Grant 125,000 125,000 250,000

G.O. Debt: Stormwater 125,000 125,000 250,000

SW2 30,00030,000Bedford Heights Pond Plantings 3
Utility Retained Earnings 30,000 30,000

530,00030,000 250,000 250,000Stormwater Utility Total

TID #1

TID1 4,340,0004,340,000Phase II Infrastructure Work 1
GO Debt:  TIF 4,340,000 4,340,000

TID3 2,200,0002,200,000Lime Kiln Road/CTH V Reconstruction 1
Debt Proceeds Available 400,000 400,000

GO Debt:  TIF 1,800,000 1,800,000

6,540,0002,200,000 4,340,000TID #1 Total

VOM

LS16 16,50016,500Smithco Ball Field Conditioner 4
VOM Fund Balance 16,500 16,500

VOM-14-001 107,50045,000 31,000 31,500Pick Up Truck Replacements 3
VOM Fund Balance 45,000 31,000 31,500 107,500

2015-2019 Capital Improvement Plan
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         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

VOM-14-002 403,500214,500 189,000Snow Plow Truck Replacements 3
VOM Fund Balance 214,500 189,000 403,500

VOM-14-005 12,00012,000Toolcat Attachment - Trencher 4
VOM Fund Balance 12,000 12,000

VOM-14-006 15,00015,000Toolcat Attachment - Backhoe 4
VOM Fund Balance 15,000 15,000

VOM-14-007 6,5006,500Speed Monitoring Trailer Replacement 4
VOM Fund Balance 6,500 6,500

VOM-14-008 15,00015,000Prewet Brine Tanks 4
VOM Fund Balance 15,000 15,000

VOM-14-009 4,5004,500Plow Wing Stobes 4
VOM Fund Balance 4,500 4,500

VOM-14-010 15,00015,000Snow Plow Drop Down Chains 4
VOM Fund Balance 15,000 15,000

VOM-14-011 1,8001,800Tiller Attachment n/a
VOM Fund Balance 1,800 1,800

597,300289,500 87,300 31,500 189,000VOM Total

Water Utility

W1 498,00098,000 100,000 100,000 100,000 100,000Water Meter Replacement 1
G.O. Debt: Water 98,000 100,000 100,000 100,000 100,000 498,000

W1A 146,00073,000 73,000Fire Hydrant Replacement (15) 2
G.O. Debt: Water 73,000 73,000 146,000

W2 - 16 507,0007,000 500,000Water Main Replace: Verlin (Eastern Half) 2
G.O. Debt: Water 7,000 500,000 507,000

W2 - 17 507,0007,000 500,000Water Main Replace: Verlin (Western Half) 2
G.O. Debt: Water 7,000 500,000 507,000

W2 - 18 765,000765,000Water Main Replace: Eldorado/Seville 2
G.O. Debt: Water 765,000 765,000

W2 - 19 345,00015,000 330,000Vandenberg Place Watermain Replacement 3
G.O. Debt: Water 15,000 330,000 345,000

2,768,000178,000 680,000 600,000 880,000 430,000Water Utility Total

GRAND TOTAL 22,726,9563,647,975 1,619,858 5,009,000 6,741,300 5,708,823

2015-2019 Capital Improvement Plan

Page 18



Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS BY BUDGET ITEM

FY 15 FY 19thru

TotalFY 15 FY 16 FY 17 FY 18 FY 19Budget Item Project# Priority

Brown County Recovery-Road

TID3 200,000200,000Lime Kiln Road/CTH V Reconstruction 1

200,000200,000Brown County Recovery-Road Total

Brown County Recovery-Storm

TID3 40,00040,000Lime Kiln Road/CTH V Reconstruction 1

40,00040,000Brown County Recovery-Storm Total

S. Assess. Recovery: Stormwater

PW7 169,495169,495Wayside Place Urbanization 3

169,495169,495S. Assess. Recovery: Stormwater Total

S. Assess. Recovery: Village

PW2 - 16 1,400,0001,400,000Village Road Construction Program 2017 2

PW2 - 18 1,200,0001,200,000Village Road Construction Program 2019 3

PW3 79,50010,600 68,900CTH EA (Willow Road-STH 29) 2

PW7 109,828109,828Wayside Place Urbanization 3

2,789,32810,600 1,400,000 1,378,728S. Assess. Recovery: Village Total

TIF Recovery-Specials

TID3 660,000660,000Lime Kiln Road/CTH V Reconstruction 1

660,000660,000TIF Recovery-Specials Total

GRAND TOTAL 3,858,823910,600 1,400,000 1,548,223

2015-2019 Capital Improvement Plan

Page 19



 

 

 

 

 

 

 

3.0 PUBLIC WORKS 

 

 

 

 

 

 

 

 
 

Page 20



Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Public Works

117,40022,000 95,400Bridge Aids

536,90040,500 200,000 296,400Brown County

2,680,900256,500 381,600 2,042,800Federal/State Grant

169,495169,495G.O. Debt: Stormwater

5,115,62840,500 257,500 2,280,000 80,000 2,457,628G.O. Debt: Village

8,620,323359,500 457,500 2,757,000 80,000 4,966,323Public Works Total

PW1 499,00022,000 477,000Bower Creek Bridge Replacement/Construction 1

PW1 - 16A 243,00033,000 210,000Village Sidewalk Construction 2017 (Town Hall Rd) 2

PW1 - 16B 4,5004,500Village Sidewalk Construction 2016 (Allouez) 3

PW1 - 18A 270,00020,000 250,000Village Sidewalk Construction 2019 (Hazen Rd) 3

PW1 - 18B 350,00040,000 310,000Village Sidewalk Construction 2019 (Guns Street) 3

PW2 - 16 1,630,00020,000 1,610,000Village Road Construction Program 2017 2

PW2 - 18 1,470,00020,000 1,450,000Village Road Construction Program 2019 3

PW3 3,207,500337,500 400,000 2,470,000CTH EA (Willow Road-STH 29) 2

PW4 460,000460,000Monroe Road Trail Lighting 4

PW5 207,000207,000Manitowoc Rd Reconstruction w/Sidewalk 3

PW7 279,323279,323Wayside Place Urbanization 3

8,620,323359,500 457,500 2,757,000 80,000 4,966,323Public Works Total

8,620,323359,500 457,500 2,757,000 80,000 4,966,323Grand Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Project status/timeline updated 10/9/2014.

This program uses State/Federal and County Bridge Aids to reconstruct bridges within the Village that have deteriorated or are in need of major 
repairs. The program also schedules new bridges that correspond with anticipated construction.  The Bower Creek structure was constructed in 
1957.  It has been structurally rated at 43 and is scheduled for replacement in 2015.  The current structure does not meet current or future loading 
requirements, nor future traffic and pedestrian volume projections.  

This project is federally funded at 80% with the Village sharing 20% of the project for the Bower Creek Bridge.  The Village intends to use the 
County Bridge Aid fund to fund the local share of the cost.

Necessary land acquisition and engineering is being completed in 2014.

Project # PW1

Priority 1 Mandatory

 Justification

Based on inspection ranking and increased traffic on this roadway, a safer and wider bridge will be constructed to allow vehicle and pedestrian 
traffic a safe passage to this growing area of Bellevue.

Bower Creek Road is a collector, and supports the flow of traffic to Lime Kiln Road from hundreds of acres of future residential development.  
The road is identitifed in the Compreshensive Plan, the Bicycle Pedestrian Plan (Village and County) as a vital facility connecting people to their 
destination.  The bridge will be designed with sidewalks on both sides and a wide lane to potentially be used as a bicycle lane if needed in the 
future.  The approaches to the bridge will be reconstructed along with providing some streambank stabilization in the area.

 Budget Impact/Other

The bridge replacement will reduce costly repairs necessary to allow traffic to travel over the bridge, and not meet traffic or loading requirements 
currently estimated at $20,000 every 3-5 years.

County Bridge Aids will be paid on a reimbursement basis, therefore the Village will pay for project expenses, pending reimbursement.

Useful Life 50 Years

Project Name Bower Creek Bridge Replacement/Construction

Category Bridges/Culverts

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $499,000

Updated 9/23/2014

Created Sept, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
15,00015,000Land Acquisition

477,000477,000Construction/Maintenance
7,0007,000Engineering

22,000 477,000 499,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
117,40022,000 95,400Bridge Aids
381,600381,600Federal/State Grant

22,000 477,000 499,000Total

2015-2019 Capital Improvement Plan
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Install sidewalk along selected streets from the Village Safe Routes to School Bicycle and Pedestrian Plan when they were scheduled for 
resurfacing.  This plan includes sidewalk only for those streets and street trees that have construction along them identified in the plan, or are fully 
grant eligible.  The Village funds the cost of sidewalk installation per Village ordinance after grants are applied for and received.

The program includes the following sidewalk projects:
 - Town Hall Road from Lime Kiln Road to Josten Park (Hazen Rd.) on one side (related to project PW2-16, paving of Town Hall Rd.)

Project # PW1 - 16A

Priority 2 High Priority

 Justification

Incorporating complete street design into the projects at the time of construction saves the Village approximately 40% over retrofitting sidewalk 
at a later date, prolongs life of streets, increases safety to pedestrians and bicyclists.  Street trees add aestetic and environmental value to the 
community.

 Budget Impact/Other

Useful Life 30 Years

Project Name Village Sidewalk Construction 2017 (Town Hall Rd)

Category Sidewalk Construction

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $243,000

Updated 8/19/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
33,00033,000Planning/Design

210,000210,000Construction/Maintenance

33,000 210,000 243,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
243,00033,000 210,000G.O. Debt: Village

33,000 210,000 243,000Total

2015-2019 Capital Improvement Plan
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Section of sidewalk along Allouez Avenue connecting River Pines to the East River Trail.

Project # PW1 - 16B

Priority 3 Essential

 Justification

Property owners within River Pines have requested a section of sidewalk be installed between their driveway and the East River Trail.  Currently 
residents from the development must walk in the road of Allouez Avenue to access the trail walking against 35+mph traffic.

The connection will increase safety for those wishing to access the trail from the development.

 Budget Impact/Other

Useful Life 30 Years

Project Name Village Sidewalk Construction 2016 (Allouez)

Category Unassigned

Type Unassigned

Contact Public Works Director

Department Public Works

Total Project Cost: $4,500

Updated 6/11/2014

Created June, 2014

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
4,5004,500Construction/Maintenance

4,500 4,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
4,5004,500G.O. Debt: Village

4,500 4,500Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Install sidewalk along selected streets from the Village Safe Routes to School Bicycle and Pedestrian Plan when they were scheduled for 
resurfacing.  This plan includes sidewalk only for those streets and street trees that have construction along them identified in the plan, or are fully 
grant eligible.  The Village funds the cost of sidewalk installation per Village ordinance after grants are applied for and received.  .

The 2018 program includes sidewalk along:
- Hazen Road from Townhall Road to Verlin Road on both sides. (Associated with road project PW2 - 18)

Project # PW1 - 18A

Priority 3 Essential

 Justification

Incorporating complete street design into the projects at the time of construction saves the Village approximately 40% over retrofitting sidewalk 
at a later date, prolongs life of streets, increases safety to pedestrians and bicyclists.  Street trees add aestetic and environmental value to the 
community.

 Budget Impact/Other

Useful Life 30 Years

Project Name Village Sidewalk Construction 2019 (Hazen Rd)

Category Sidewalk Construction

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $270,000

Updated 6/11/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
20,00020,000Planning/Design

250,000250,000Construction/Maintenance

20,000 250,000 270,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
270,00020,000 250,000G.O. Debt: Village

20,000 250,000 270,000Total

2015-2019 Capital Improvement Plan
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Install sidewalk along selected streets from the Village Safe Routes to School Bicycle and Pedestrian Plan when they were scheduled for 
resurfacing.  This plan includes sidewalk only for those streets and street trees that have construction along them identified in the plan, or are fully 
grant eligible.  The Village funds the cost of sidewalk installation per Village ordinance after grants are applied for and received.

The 2018 program includes sidewalk along :
- Guns Street from Verlin Road to Village Limits (both sides)  Associated with road project PW2-18.  Includes railroad permitting fees in 2017.

Project # PW1 - 18B

Priority 3 Essential

 Justification

Incorporating complete street design into the projects at the time of construction saves the Village approximately 40% over retrofitting sidewalk 
at a later date, prolongs life of streets, increases safety to pedestrians and bicyclists.  Street trees add aestetic and environmental value to the 
community.

 Budget Impact/Other

Useful Life 30 Years

Project Name Village Sidewalk Construction 2019 (Guns Street)

Category Sidewalk Construction

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $350,000

Updated 6/11/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
40,00040,000Planning/Design

310,000310,000Construction/Maintenance

40,000 310,000 350,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
350,00040,000 310,000G.O. Debt: Village

40,000 310,000 350,000Total

2015-2019 Capital Improvement Plan
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

The Village of Bellevue has begun a program to resurface and rehabilitate streets in need of repair.  The program uses a combination of major 
rehabilitation and resurfacing techniques in order to maximize the life of the roadway.  The Village also has an aggressive pavement sealing 
program funded out of the Public Works department annual operating budget that preserves the roadway to extend the life of the roadway.  As the 
number of major streets needing major rehabilitation decreases, the amount of streets using resurfacing techniques will increase.  The Village 
focuses on streets 25-30 years old for major rehabilitation, and 18-25 years for resurfacing.  See 2015-2019 Complete Streets/Resurfacing Map 
for planned projects. The Village uses special assessments against adjacent properties to fund this program.

The program includes an associated Sidewalk project along Town Hall Road (PW1-16A).  Costs and rating information attached.

Project # PW2 - 16

Priority 2 High Priority

 Justification

The street system is one of our most valuable assets within the Village of Bellevue.  With nearly 71 miles of street, it is valued at over $42 
million. If the roadways are not maintained, the Village will need to respond to increased citizen complaints, reports of vehicle damage and 
additional maintenance costs. Improving the roads will benefit public safety, reduce unscheduled maintenance costs, and enhance property 
adjacent to the roadway.  

Sewer and water main repairs will be completed prior to the resurfacing or reconstruction of Village roadways. Town Hall Road watermain was 
replaced in 2014.

 Budget Impact/Other

Useful Life 25 Years

Project Name Village Road Construction Program 2017

Category Street Resurfacing

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $1,630,000

Updated 8/19/2014

Created Oct, 2013

Assess Recovery Yes

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
20,00020,000Planning/Design

1,610,0001,610,000Construction/Maintenance

20,000 1,610,000 1,630,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
1,630,00020,000 1,610,000G.O. Debt: Village

20,000 1,610,000 1,630,000Total

TotalBudget Items FY 15 FY 16 FY 17 FY 18 FY 19
1,400,0001,400,000S. Assess. Recovery: Village

1,400,000 1,400,000Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

The Village of Bellevue has begun a program to resurface and rehabilitate streets in need of repair.  The program uses a combination of major 
rehabilitation and resurfacing techniques in order to maximize the life of the roadway.  The Village also has an aggressive pavement sealing 
program funded out of the Public Works department annual operating budget that preserves the roadway to extend the life of the roadway.  As the 
number of major streets needing major rehabilitation decreases, the amount of streets using resurfacing techniques will increase.  The Village 
focuses on streets 25-30 years old for major rehabilitation, and 18-25 years for resurfacing.  See 2015-2019 Complete Streets/Resurfacing Map 
for planned projects. The Village uses special assessments against adjacent properties to fund this program.

Program includes an associated Sidewalk project along Hazen Road (PW1-18A).  Costs and rating information attached.

Project # PW2 - 18

Priority 3 Essential

 Justification

The street system is one of our most valuable assets within the Village of Bellevue.  With nearly 71 miles of street, it is valued at over $42 
million. If the roadways are not maintained, the Village will need to respond to increased citizen complaints, reports of vehicle damage and 
additional maintenance costs. Improving the roads will benefit public safety, reduce unscheduled maintenance costs, and enhance property 
adjacent to the roadway.  

Sewer and water main repairs will be completed prior to the resurfacing or reconstruction of Village roadways.

 Budget Impact/Other

Useful Life 25 Years

Project Name Village Road Construction Program 2019

Category Street Resurfacing

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $1,470,000

Updated 8/19/2014

Created Oct, 2013

Assess Recovery Yes

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
20,00020,000Planning/Design

1,450,0001,450,000Construction/Maintenance

20,000 1,450,000 1,470,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
1,470,00020,000 1,450,000G.O. Debt: Village

20,000 1,450,000 1,470,000Total

TotalBudget Items FY 15 FY 16 FY 17 FY 18 FY 19
1,200,0001,200,000S. Assess. Recovery: Village

1,200,000 1,200,000Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Construct a new urbanized roadway with three lanes, sidewalk, and bike lanes meeting the "Complete Streets" Legislation requiring facilities to 
meet those requirements. The construction will include a roundabout at the intersection with Willow Road and one at Kewaunee Road. A three 
lane modified section will be utilized. The total project cost is estimated to be $2,880,000, with the Village sharing about 10% of the total match. 
Using STP-Urban funding will significantly reduce the costs to the Village, County and property owners by several million dollars.

Project # PW3

Priority 2 High Priority

 Justification

The County is planning this link to be constructed in 2019 and use STP-Urban funds to pay for the majority of the project costs. The cross 
section will be a continuation of the construction between Willow Road and Eaton Road. This is the final link through Bellevue for the "Eastern 
Arterial" connecting I-43 to STH 57.

 Budget Impact/Other

Useful Life 25 Years

Project Name CTH EA (Willow Road-STH 29)

Category Street Construction

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $3,207,500

Updated 9/25/2014

Created Oct, 2013

Assess Recovery Yes

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
337,500337,500Planning/Design
400,000400,000Land Acquisition

2,470,0002,470,000Construction/Maintenance

337,500 400,000 2,470,000 3,207,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
536,90040,500 200,000 296,400Brown County

2,133,700256,500 1,877,200Federal/State Grant
536,90040,500 200,000 296,400G.O. Debt: Village

337,500 400,000 2,470,000 3,207,500Total

TotalBudget Items FY 15 FY 16 FY 17 FY 18 FY 19
79,50010,600 68,900S. Assess. Recovery: Village

10,600 68,900 79,500Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

This project is a continuation of the street/ trail lighting system that was installed in 2013 as part of the Monroe Road reconstruction.  Property 
owners along this section of road from STH 172 to the southern Village limits have requested lighting for safety reasons.  The lighting plan 
provides for both street and trail lighting.  The cost breakout is approximately 60% street, and 40% trail lighting.

Project # PW4

Priority 4 Acceptable

 Justification

Street lighting is intended to create an environment at nighttime in which people can see comfortably and can quickly and accurately identify 
objects on traveled roadways.  Street lighting can improve, safeguard, facilitate, and encourage vehicular and pedestrian traffic.   According to 
AASHTO, Street lighting may be considered to be installed when the justification by the governing body determines that the installation would 
significantly increase the safety, efficiency and comfort (security) of vehicular or pedestrian traffic.

There are no street lights south of Hoffman Road along Monroe Road.  The trail is unlighted.  There is not any ambient light given off from 
adjacent buildings.  Speed limits along the road are posted at 35 mph.  There are no mid-block crossings along the corridor.  Bike lanes and a 
side path are provided.

Good outdoor lighting can create and encourage a pedestrian friendly environment, which is especially beneficial to neighborhood business 
districts. Pedestrian lighting improves walkway illumination for pedestrian traffic and enhances community safety and business exposure. 
Lighting for pedestrians is especially important along Main Streets, Mixed Use Streets and Local Connectors, and in other locations where the 
land use supports large volumes of pedestrians and vehicles.  Lighting should assist the motorists in detecting cyclists.  Complete streets 
incorporating lighting components promote a foundation for safe and strong communities that provide alternatives to the reliance of vehicle 
travel.  Without adequate security lighting, night time use will be reduced.

 Budget Impact/Other

Useful Life 30 Years

Project Name Monroe Road Trail Lighting

Category Trails

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $460,000

Updated 5/28/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
460,000460,000Construction/Maintenance

460,000 460,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
460,000460,000G.O. Debt: Village

460,000 460,000Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

This project will repair curb and gutter, and mill and overlay the pavement along the roadway. This project is eligible for state funding and 
sidewalks and bike lanes will be added to the corridor to meet the "Complete Streets" Legislation requiring facilities to meet those requirements.

Project # PW5

Priority 3 Essential

 Justification

Manitowoc Road is a 2-lane, 40 foot wide rural road with curb and gutter reconditioned in 1997.  Traffic counts taken in August 2009 totaled 
between 1,800 and 7,800 vehicles per day on the roadway.  The road has a pavement condition of 5 (Good), but is anticipated to drop a rating 
within the next 5-years.  The existing right of way is 70 feet.  This project will be funded at 80% State/20% Village.  Adjacent property owners 
will be assessed for the roadway improvements, but not the sidewalk.  This roadway is identified in the Village of Bellevue Bicycle and 
Pedestrian Safe Routes to School Plan which was adopted in 2009 by the Village Board.  Preliminary engineering will begin in 2017, with 
construction anticipated in 2018.  In order to obtain the State funding, it must be in the 5-6 year State TIP.  

Brown County has scheduled this project in their 6 year highway improvement plan (Appendix F) for urbanization

 Budget Impact/Other

Useful Life 30 Years

Project Name Manitowoc Rd Reconstruction w/Sidewalk

Category Street Construction

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $1,807,000

Updated July 2, 2014

Created Oct, 2013

Assess Recovery Yes

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
207,000207,000Planning/Design

207,000 207,000Total

Future
1,600,000

Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
165,600165,600Federal/State Grant
41,40041,400G.O. Debt: Village

207,000 207,000Total

Future
1,600,000

Total

Future
288,000

Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Reconstruct Wayside Place from a rural section to a 31' wide urban section with curb, gutter and storm sewer.

Project # PW7

Priority 3 Essential

 Justification

Wayside Place will need to be reconstructed due to the deterioration and age of the road.  Sanitary sewer and water was extended to serve this 
area in 1999.  Per Village policy, the road should be "urbanized" at the time of reconstruction.  As the road serves only the homes located on it, a 
narrow urban section design should be considered.

Adding curb and gutter lengthens the life of the roadbase by removing the water from the roadway.

 Budget Impact/Other

By adding curb and gutter, it will decrease the shouldering maintenance every year performed by staff.  (-$700/year)

Useful Life 30 Years

Project Name Wayside Place Urbanization

Category Street Construction

Type Improvement

Contact Public Works Director

Department Public Works

Total Project Cost: $279,323

Updated 5/28/2014

Created Oct, 2013

Assess Recovery Yes

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
279,323279,323Construction/Maintenance

279,323 279,323Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
169,495169,495G.O. Debt: Stormwater
109,828109,828G.O. Debt: Village

279,323 279,323Total

TotalBudget Items FY 15 FY 16 FY 17 FY 18 FY 19
169,495169,495S. Assess. Recovery: 

Stormwater
109,828109,828S. Assess. Recovery: Village

279,323 279,323Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Buildings & Grounds

00Federal/State Grant

832,50090,000 635,000 100,000 7,500G.O. Debt: Village

00 0Private Donations

832,50090,000 635,000 100,000 7,500Buildings & Grounds Total

BG1 7,5007,500A/C Replacement (2828 Allouez) 3

BG2 70,00070,000Emergency Backup Generator (2828 Allouez) 2

PS1 200,000100,000 100,000Fire Training Facilities 4

PS4 285,000285,000Fire Station Two Remodel 4

PW10 270,00020,000 250,000Salt Shed/Brine Storage 3

832,50090,000 635,000 100,000 7,500Buildings & Grounds Total

832,50090,000 635,000 100,000 7,500Grand Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

The Village Offices located at 2828 Allouez Avenue are served three (3) air conditioner compressor systems for climate control. One of the units 
is scheduled to be replaced in the 2015 operating budget. The other two of the units will be near the end of their useful life in 2019 and will need 
to be replaced.

Both units would be replaced with energy efficient units.  Staff will continue to monitor the equipment and prolong their life until the replacement 
date.

Cost estimate provided by De Moulin HVAC, LLC

Project # BG1

Priority 3 Essential

 Justification

The A/C Units have been serviced numerous times to keep them functioning. The two units will be near the end of their useful life in 2019, they 
will be 18 years old. The life expectancy for an A/C unit is 15-20 years old. 

Providing cool air during the summer provides staff with a comfortable environment to perform daily tasks.  Replacement of the older units with 
more energy efficient units will help reduce energy costs.

 Budget Impact/Other

Useful Life 20 Years

Project Name A/C Replacement (2828 Allouez)

Category Buildings

Type Equipment

Contact Parks & LS Director

Department Buildings & Grounds

Total Project Cost: $7,500

Updated 4/23/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
7,5007,500Equip/Vehicles/Furnishings

7,500 7,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
7,5007,500G.O. Debt: Village

7,500 7,500Total
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FY 15 FY 19thru

 Description

In the event of a power outage, the water system control computer as well as the computer servers for the Village would be without power.  
Uninterrupted power is critical to be able to access records and the water system controls during a prolonged power outage. 

A 2009 study done by Foth, indicated that the anticipated cost for the recommended stand-by generator and the work required for installing the 
generator and associated equipment in both buildings was between $190,000-$200,000.  Depending on the amount of functions to be supported 
by the generator, cost reductions may be realized.

An updated quote was provided by Cummins in 2014 for significantly less costs than originally projected.  Costs for installation and wiring are 
still being secured.  A portion of costs for a generator should also be allocated to our Utilities, which has not been calculated at this time.

Project # BG2

Priority 2 High Priority

 Justification

Uninterrupted power is critical to be able to access records and the water system controls during a prolonged power outage.  The Village would 
not be able to function or preform a number of daily tasks if a prolonged outage occurred.  Having emergency power generation at all Village 
facilities will also further support the implementation of the Village Emergency Management Operation Plan.

The Village currently has emergency backup generators at both other facilities, 3100 Eaton and 1811 Allouez.

 Budget Impact/Other

All Village emergency backup generators require annual maintenance and testing which is currently contracted with a vendor.

Useful Life 20 Years

Project Name Emergency Backup Generator (2828 Allouez)

Category Buildings

Type Equipment

Contact Parks & LS Director

Department Buildings & Grounds

Total Project Cost: $70,000

Updated 7/7/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
70,00070,000Equip/Vehicles/Furnishings

70,000 70,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
70,00070,000G.O. Debt: Village

70,000 70,000Total
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 Description

This project is for the purchase and erection of a pre-engineered Training Tower to be used as a permanent training structure. 

The development of the training tower would be spread out over a five year period. In the year 2015 we will acquire the land for the training 
facility. In the year 2015 the impact would be $100,000 to start land preparation and utilities for the training facility. In the year 2016 $100,000 
would start the foundation for the training facility. In the year 2018 $150,000 would pay for a portion of the training facility along with possible 
grant funding. 

A piece of land with an area of 1.5 - 2.5 acres would be purchased, donated or Village owned property would be used.  Some possibilities of land 
would be the Shaha Property, Erie Road Water Tower site, or other Village owned land.  Some of the improvements that would have to be 
performed include road work, utilities, parking, and a concrete pad (60’x80’x8"), which would be used to place props.  These props would 
include forcible entry, lock-pulling, confined space, ladder rescue training and a window bail-out prop.  We are also proposing to construct a 
sloped roof ventilation simulator and hose advancement prop.  The project would also allow for some landscaping.  With any extra funds a cistern 
(10,000-20,000 gallons) would be buried on the property for water storage. A cistern would offset the cost of using water from the fire hydrants 
and reduce our costs of annual pump tests that are performed on our four engines every year.  In 2018, the foundation and the pre-engineered 
burn tower building would be constructed.

The project is grant eligible, but must be construction ready and a planned project for consideration. The first request for grant funding is planned 
to be submitted to FEMA in spring of 2015.

A presentation on this project by the Fire Training Facilities Committee was completed at the June 11, 2014 Village Board meeting.

Project # PS1

Priority 4 Acceptable

 Justification

For the last twelve years, the Fire department has had the luxury of donated training houses for use in fire and related Emergency Rescue training 
activities.  Over the last several years, we have found it increasingly difficult to obtain donated houses for training. The houses are only available 
for a limited time and the landowners can have them taken down at any time.  A recent survey of older properties in Bellevue, plus the overall 
development map in the Village demonstrates that the typical old farm houses are no longer readily available.

Although the NWTC facilities work well, it means 25 minutes of travel time and pay each way for staffing, plus movement of an entire station’s 
apparatus to NWTC for the training. The 2012 study conducted by Springsted Inc., commented on our lack of ISO points due to the lack of a 
training tower. The purchase and construction of this facility will enable training to take place in the Village, save money through eliminating 
fees from NWTC and travel time, and would help with the lack of ISO points.  Also, it could be possible that other East-side Fire Departments 
could rent out the facility or help in the construction and building costs.

Useful Life Varies

Project Name Fire Training Facilities

Category Buildings

Type Improvement

Contact Fire Chief

Department Buildings & Grounds

Total Project Cost: $400,000

Updated 06/25/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
100,000100,000Land Acquisition
100,000100,000Construction/Maintenance

100,000 100,000 200,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
200,000100,000 100,000G.O. Debt: Village

00 0Private Donations

100,000 100,000 200,000Total
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FY 15 FY 19thru

 Budget Impact/Other

Currently we pay for 40 firefighters on average to go to NWTC. The cost of each firefighter to train at NWTC is $50 totaling $2,000 per training 
out at NWTC. When we do our annual pump testing on three engines and one ladder the cost is $2,500. 

With the new training facility we would be able to do the pump testing at the training facility. The fuel cost to drive four trucks to NWTC and 
back comes out to $60 per trip. We also must consider that we pay 40 firefighters 1 hour on average to drive round trip to NWTC. The average 
firefighter makes $13.50 per hour totaling $540 for one training at NWTC. The total cost of one training at NWTC comes to $2,600. Our goal is 
to go to NWTC four times per year but in reality with the limited availability we are only able to go to NWTC once a year. The total cost of 
going to NWTC four times a year would come out to be $10,400. We must also consider the current cost that we are paying for the flashover 
simulator which is $1,100.

Committee has initiated and completed contacts with surrounding departments on their support and potiential for facility use and rental.

Total cost impact to the operating budget for maintenance, utilities, insurance, etc. for the facility once erected have not been quantified.

2015-2019 Capital Improvement Plan
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FY 15 FY 19thru

 Description

This project includes a full remodel of Fire Station #2 for expansion of firefighting and rescue services and staffing.

The 45-year-old building that was built for members of the volunteer fire department has now become out dated. The building is primarily a 
storage space for fire apparatus since no fulltime staff is assigned to this facility and is shared with the public works department and the recreation 
department. More detailed cost estimates would be pursued after final use and general layout of the facility is agreed upon.

Project # PS4

Priority 4 Acceptable

 Justification

In 2012 Springsted did a study of the Fire Department and their results were that this structure does not meet current codes for a public structure 
including handicap access and barrier free provisions. The apparatus spaces need updating including adequate apparatus ventilation systems, and 
if the community room, which is now used by park department comes available these spaces would be better functioning for Bellevue Fire as a 
small training area, locker room facilities for men and women, a larger modern kitchen area, day room along with sleeping quarters and offices 
for company officers and report writing.

There are inadequate areas for firefighter training, meeting and storage at the fire station.  Getting dressed with the trucks so close to where the 
turnout gear lockers are located is insufficient and is not to NFPA standards.

There is a current problem with emergency access issue due to the parking areas and emergency ingress and egress being used by citizens when 
the community room is functioning, which could be endangerment and expose the Village to a potential liability while emergency apparatus are 
coming out of the station in emergency response mode.  It was the understanding of the onsite team that the community room function will be 
discontinued when a new facility becomes available for use as a community meeting room.

The biggest impact for citizens is that the Fire Station is not located in a residential area and will decrease response times. Based upon the 
location,  keeping this station it is a wise decision to staff the station at night and increase our EMS coverage to the citizens of Bellevue.  The 
station can be remodeled to meet current codes and service demands of Bellevue Fire for minimal cost when compared to the cost of building 
new.  Pursuit of grant funding will be considered.

 Budget Impact/Other

Useful Life 30 Years

Project Name Fire Station Two Remodel

Category Buildings

Type Improvement

Contact Fire Chief

Department Buildings & Grounds

Total Project Cost: $285,000

Updated 06/25/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
285,000285,000Construction/Maintenance

285,000 285,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
00Federal/State Grant

285,000285,000G.O. Debt: Village

285,000 285,000Total
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FY 15 FY 19thru

 Description

Construction of a new salt shed and brine dipensing system designed for ultimate buildout of Village. The proposed structure would be capable of 
storing 1000 tons of salt to meet the ultimate needs of the Village build out.  The structure would contain a brine storage tank system to allow 
trucks to fill with brine and salt.  The brine system would also alllow for future production of brine.  Brine application is known to reduce the 
amount of salt needed by over 25%.  The structure would be located on site to allow for optimum filling of salt and brine to reduce the time to fill 
trucks.  The current shed would be disassembled and relocated to an east side location (compost site) to allow for additional salt storage.

Project # PW10

Priority 3 Essential

 Justification

The current salt shed was purchased and installed in 1984.  It was designed to hold 250 tons of salt.  Annual salt useage has been 500-600 per 
year.  The Village receives salt under a State contract based on an estimated amount.  Since our shed cannot hold the entire order, we are 
required to take restocking deliveries in order to keep up with demand through the winter season.  In the past 7 years, the Village has not 
received the full amount of salt ordered and been required to implement salt saving measures.  These salt saving measures (sand) have an 
environmental impact by increasing the total phosphorus up to 7 times the amount produced by salt to our streams, and total suspended solid 
increase of 15%.  The amount of phosporus and TSS is regulated by a Federal EPA total maximum daily limit  (TMDL) to the East River.

In order to assure that the Village has the best chance to receive the full allocation of salt and reduce environmental impacts, a salt shed is 
proposed as well as a brine storage system installed at 1811 storage yard.  Having experienced shortages of salt in the past, the Village attempted 
to "overstuff" the current structure with salt, which created structural damage to the walls.  The current sturcture is composed of a creosoaked 
timber stucture pole barn.  The foundation timbers lay within wet, swampy floodplain ground that cause the walls to easily move if touched.

 Budget Impact/Other

After construction, there will be on-going operational budget costs for electrical, insurance, etc.

Useful Life 50 Years

Project Name Salt Shed/Brine Storage

Category PW Equipment

Type Improvement

Contact Public Works Director

Department Buildings & Grounds

Total Project Cost: $270,000

Updated 5/28/2014

Created Apr 2014

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
250,000250,000Construction/Maintenance
20,00020,000Engineering

20,000 250,000 270,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
270,00020,000 250,000G.O. Debt: Village

20,000 250,000 270,000Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Parks & Leisure Services

338,500200,000 138,500Federal/State Grant

610,150224,850 11,000 284,000 79,300 11,000G.O. Debt: Village

125,000125,000Impact Fees

250,00060,000 95,000 95,000Private Donations

1,323,650484,850 106,000 517,500 204,300 11,000Parks & Leisure Services Total

LS01 250,00060,000 95,000 95,000Mossakowski Family Dog Park 2

LS02 200,3007,000 193,300Bedford Heights Park Development 3

LS03 77,00077,000ADA Trail at Josten Park 3

LS07 55,00011,000 11,000 11,000 11,000 11,000Aluminum Plank Park Master Picnic Tables 3

LS08 8,8508,850LED Lighting Willow Creek Park 4

LS10 277,000277,000Huron to Ontario Trail 4

LS11 400,000400,000East River Trail Boardwalk Repair 3

LS12 25,00025,000Westminster Trail Head Lighting 4

LS13 5,0005,000Bleachers 2

LS15 25,50025,500Trail at Debroux Park 3

1,323,650484,850 106,000 517,500 204,300 11,000Parks & Leisure Services Total

1,323,650484,850 106,000 517,500 204,300 11,000Grand Total
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Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

The initial phased development of an off-leash dog park at the Laura & Peter Mossakowski Family park site.  The project will include off-street 
parking, fences and open shelter for shade.  All funding for this project will be through private donations. 

The proposed site is located at Vanden Heuvel Park, 2282 Bellevue Street.  

This 22.5 acre park site is located just south of State HWY 172 along the banks of the East River. The majority of this park is part of the East 
River Parkway & Trail.   Approximately 6.5 acre section of the property will be developed as a dog park.

Project # LS01

Priority 2 High Priority

 Justification

In recent years, dog parks have become a popular and common component of community park systems.  These fenced-off areas provide no-leash 
zones where community residents can take their dogs to run and socialize with other dogs in a safe and appropriate environment.    

A dog park committee was formed in 2012 and has raised approximately $35,000 to date. Through a very generous donation from Laura and 
Peter Mossakowski, the Bellevue Dog Park has been named in their honor.  Fundraising is now on-going with the hope of raising enough funds 
to open the park in 2015. The groups goal is to raise $60,000 before starting phase 1 of the project which will include fencing and a gravel 
parking lot. The estimated cost of the total project is $250,000. The group has applied to become a 501(c)3 and has transferred donated funds 
from a Village account to a checking account they established at Denmark State Bank. 
 
The next steps are:
 - Gaining 501©3 status 
 - Meeting the fundrasing goal of $60,000 for Phase 1
 - Site approval for the project
 - Project design and permitting

 Budget Impact/Other

Once established, the required on-going maintenance of the dog park is planned to be funded through continued private fundraising and/or user 
fees.

Useful Life 50 Years

Project Name Mossakowski Family Dog Park

Category Parks (New/Update)

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $250,000

Updated 4/25/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
250,00060,000 95,000 95,000Construction/Maintenance

60,000 95,000 95,000 250,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
250,00060,000 95,000 95,000Private Donations

60,000 95,000 95,000 250,000Total
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FY 15 FY 19thru

 Description

Development of a 3.4 acre mini-park in the Bedford Heights subdivision.

Planning and design would occur in 2016 and will include public participation within subdivision with staff. Construction would be completed 
the following year.

Cost estimate provided by Cedar Corporation. Project is planned to be partially funded by Park Impact Fees.

Project # LS02

Priority 3 Essential

 Justification

Bedford Heights parkland was dedicated to the Village of Bellevue in 2013 as part of the Bedford Heights First Addition.  The property includes 
an area for passive recreational use. The current Bedford Heights development has reached 25% build-out.  

As identified in the Village’s Comprehensive Outdoor Recreation Plan (2011-2015), neighborhood parks and mini-parks should be integrated 
into the design of residential neighborhoods based on the following criteria:  the park should be centrally located; easily accessible to walking 
and biking; sized to accommodate a playground, picnic areas, open green space for informal athletic play and in some cases hard surfaces for 
sports, i.e. tennis/basketball.  This type of facility does not require off-street parking as it is intended to serve a ¼ to ½ mile area.  Current 
examples of appropriate park designs can be found at Bel-Meadow Park and Bower Creek Park.

 Budget Impact/Other

Staff completion of park/facility maintenance by adding approximatly 3.4 acres of parkland.

Useful Life 50 Years

Project Name Bedford Heights Park Development

Category Parks (New/Update)

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $200,300

Updated 6/5/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
7,0007,000Planning/Design

170,300170,300Construction/Maintenance
23,00023,000Engineering

7,000 193,300 200,300Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
75,3007,000 68,300G.O. Debt: Village

125,000125,000Impact Fees

7,000 193,300 200,300Total

2015-2019 Capital Improvement Plan
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FY 15 FY 19thru

 Description

Redevelopment and installation of a 10’ wide 12" thick limestone multi-modal trail to meet ADA requirement. Trail from parking lot to ball 
diamond is 550 LF.  Improvements to paved pathways leading to the lower diamond and south soccer field are also included. 

Quote provided by Cedar Corporation.

Project # LS03

Priority 3 Essential

 Justification

Increase accessibility between various points of interest within the park as required by the 2015 ADA requirements.  Improved walkways would 
provide an improved connection between Josten South and North; creating a pedestrian access point for residents living in the Whiskey Creek 
subdivision. 

The Josten Park Trail project was identified in the Bellevue Accessibility Assessment and Transition Plan as a trail that need to be corrected to 
comply with ADA requirements.  If the Village does not work continuously to be ADA compliant, a citizen could file a formal complaint against 
the Village to the Department of Justice.

 Budget Impact/Other

Useful Life 10-20 Years

Project Name ADA Trail at Josten Park

Category Parks Improvements

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $77,000

Updated 5/5/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
68,10068,100Construction/Maintenance
8,9008,900Engineering

77,000 77,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
77,00077,000G.O. Debt: Village

77,000 77,000Total
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FY 15 FY 19thru

 Description

Five year replacement plan to replace existing wood picnic tables, purchase 15 tables per year for 5 years. 

High quality aluminum plank Park Master picnic tables that are built to last. Aluminum picnic tables are a sturdy choice because they withstand 
harsh summer and winter weather. Aluminum tables also hold up against vandalism well, and they are moveable.

Frames are constructed with 2-3/8" O.D. steel tubing that is hot dip galvanized after fabrication. The frame design offers easy slide in seating for 
all age groups. Table frame is fully welded for extra rigidity and maximum vandal resistance.

Quote provided from Belson Outdoors

Project # LS07

Priority 3 Essential

 Justification

The Village currently has approximately 75 wood park benches throughout the park system. The life expectancy of each bench is approximately 
10 years for the wooden slates and 20 years for the base of the table.  Each year there are substantial costs to maintain the wood picnic tables. 
Annually the tables are repainted, stained and some have boards replaced. The annual cost to maintain the tables is approximately $6,000 
between staff labor and supplies.

It is recommended that the Village replace existing wood picnic tables over a five year period with a more sustainable and maintenance free 
option. Anodized Aluminum tables are estimated to have a 35 year life expectancy and are virtually maintenance free. Sealer will be put on each 
table to prevent vandalism of the tables. To meet ADA standards 20% of Picnic Tables purchased will be ADA compliant.

Any wooden slates in good condition from existing tables would be used to refurbish tables during the five year transition period from wood to 
aluminum tables. Steel frames from exising tables would be recycled, any profit would go back into the general fund.

 Budget Impact/Other

Over the 35 year picnic table life expectancy there will be an estimated saving of $180,000 in labor and materials savings ($6,000 annually in 
labor and materials X 30 years = $180,000). Additionally, during the 35 year period the Village would need to purchase/replace the existing 
wood picnic tables three times at a cost of $108,000.

Total saving over the 35 year period is estimated at $288,000 - 55,000 (cost of aluminum benches) = $233,000.

Useful Life 35 Years

Project Name Aluminum Plank Park Master Picnic Tables

Category Parks (New/Update)

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $55,000

Updated 4/21/2014

Created Mar 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
55,00011,000 11,000 11,000 11,000 11,000Equip/Vehicles/Furnishings

11,000 11,000 11,000 11,000 11,000 55,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
55,00011,000 11,000 11,000 11,000 11,000G.O. Debt: Village

11,000 11,000 11,000 11,000 11,000 55,000Total
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FY 15 FY 19thru

 Description

LED retrofit at Willow Creek Park.  Electrical material and labor for wiring 12 fixtures and purchase of 12 LED exterior lamps. 

Quote provided by US Lamp. Electrical Installation quote provided by De Baker Inc.

Project # LS08

Priority 4 Acceptable

 Justification

Lighting retrofits are needed for the Village to become more energy efficient, save money, and be environmentally friendly.  This project would 
allow the Village of Bellevue to reduce more than 5,500 kilowatts of energy demand, while saving 24,213 kilowatt-hours of electricity.  The 
annual environmental benefits are equivalent to offsetting 2,000 gallons of oil from being burned and taking four cars off the road, eliminating 
more than 38,740 pounds of carbon dioxide (CO2) from being released into the atmosphere. LED bulbs have a five year warranty.

 Budget Impact/Other

Total annual electricity saving would be $3,026, with full project pay back in 2 years 9 months. The life expectancy of the lamps is 25 years. 
Over the lifetime of the lamps the Village would save $75,650 - less $8,850 (installation & lamp cost) = $66,800. 
There is potential for this project to receive Focus on Energy incentive dollars which would decrease the cost of this project by approximately 
$1,000.

Useful Life 25 Years

Project Name LED Lighting Willow Creek Park

Category Parks Improvements

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $8,850

Updated 4/21/2014

Created Apr 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
8,8508,850Equip/Vehicles/Furnishings

8,850 8,850Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
8,8508,850G.O. Debt: Village

8,850 8,850Total
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FY 15 FY 19thru

 Description

Install asphalt pedestrian/bike trail extending from Huron Road to Ontario Road, north of Eaton Road.  Boardwalk will be installed to span 
wetlands.

Trail to be 10’ feet wide and will be approximately 2,317 feet in length.  2' thick asphalt pavement on 10' gravel base - estimated length 1,717.  
Elevated boardwalk from treated lumber - estimated length 600 feet.

Trail to be in easement when not in road right of way. 15 foot wide easement desired (4 property owners).

Quote provided by Mau and Associates.

The Village will be applying for grants with the Department of Natural Resources in hopes of receiving 50% funding for the project.

Project # LS10

Priority 4 Acceptable

 Justification

The trail system would create a safe, accessible and improved connection between Huron Road and Ontario Road. The trail is in close proximity 
for residents residing in the Whispering Willow Residential Subdivision, Huron Grove Apartments, Ontario Crossing Apartments and proposed 
Bigelow Apartments. 

A street connection was removed from the Official Map by the Village Board in 2011 severing vehicular connectivity in this area.  The trail will 
provide easy accessibility to the YMCA and Bellin College for residents in this area.

 Budget Impact/Other

The Village will be applying for a grant with the Department of Natural Resources in hopes of receiving 50% funding.   If a grant or other 
significant source of private donation cannot be secured, the Village will have to consider funding the project on its own or delaying the project.

Impact fees may also be considered for use on this project.

Useful Life 20 Years

Project Name Huron to Ontario Trail

Category Trails

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $277,000

Updated 4/23/2014

Created Mar 2014

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
277,000277,000Construction/Maintenance

277,000 277,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
138,500138,500Federal/State Grant
138,500138,500G.O. Debt: Village

277,000 277,000Total
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FY 15 FY 19thru

 Description

The Village offers over 2 miles of scenic multi-use trail along the East River. The trail runs from Manderly Way to Westminster Drive. Parking or 
trail access can be found off of Westminster Drive, the west portion of the Rite Place parking lot, and at the end of Manderly Way. The trail has 
1,557.2’ of 10’ wide wood boardwalk. The trail south of Allouez was installed in 1996, North of Allouez was installed in 2000 and has a life 
expectancy of 15-20 years. The boardwalk is reaching the end of its life expectancy and needs to be replaced to continue to provide a safe surface 
for trail users.  

The current wood lumber boardwalk would be replaced with recycled plastic lumber from ReNew Plastics a WI Business located in Luxemburg. 

The quote includes: 
   10’ wide pre-fabricated galvanized steel Frames; 10’ wide pre-fabricated ReNEW Decking; 16" Adjustable Legs; layout, engineering and Bearing 

Pads for the entire boardwalk. 

Quote provided by Wickcraft. The Village will be applying for grants with the Department of Natural Resources in hopes of receiving 50% 
funding for the project. Notification from the DNR on a grant award is not expected until Summer 2015.  As planned, project would not proceed 
in full without grant support.

Project # LS11

Priority 3 Essential

 Justification

The nail heads have rusted off causing ongoing maintenance above normal inspection levels. The Village has received numerous complaints 
about rotted out boards, curled end, and uneven planks due to board warping.

To be more sustainable, the wood boardwalk would be replaced with recycled plastic lumber and would have a galvanized steel frame under the 
boardwalk. The new boardwalk would be essentially maintenance free and would have a life expectancy of 75+ years.  Although the initial cost 
to purchase recycled plastic lumber averages 20 to 50 percent more than the price of wood, the costs balance out in two to four years when 
accounting for reduced maintenance and replacement costs.

Choosing recycled plastic lumber from a local WI company will increase the Village's likelihood of securing a grant from the DNR. Points are 
added for choosing to work with a local company and for using recycled materials.

 Budget Impact/Other

There is currently $7,000 in the 2014 operating budget for East River Trail boardwalk maintenance. If this project is approved the money could 
be rolled over to assist with project funding. Less staff time will be required to maintain the boardwalk and less replacement costs will be needed 
in the annual operating budget.

Useful Life 10-20 Years

Project Name East River Trail Boardwalk Repair

Category Trails

Type Maintenance

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $400,000

Updated 6/30/2014

Created Mar 2014

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
400,000400,000Construction/Maintenance

400,000 400,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
200,000200,000Federal/State Grant
200,000200,000G.O. Debt: Village

400,000 400,000Total
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 Description

In 2004 Solar Lights were installed at the Westminister Trail Head.  Six lights are located in the parking lot and picnic area. These lights do not 
work and have been out of service for approximately four years. To restore to working order the batteries and light ballast need to be replaced for 
all six lights.

Project will be for conversion to a LED lighting system due to continued maintenance issues with existing solar lights.  A total of six lights will be 
converted.

Quotes were provided by DeBaker, US Lamp and a quote WPS is still being secured.

Project # LS12

Priority 4 Acceptable

 Justification

Parking lot and trail lighting improves public safety by enhancing visibility for pedestrians. Working lights will increase usage of the trail during 
later trail hours.  An LED lighting system will also be a more reliable system that can withstand winter conditions.

 Budget Impact/Other

Reimbusement funding may be available from Focus on Energy for approximately $400.

Useful Life 10-20 Years

Project Name Westminster Trail Head Lighting

Category Parks Improvements

Type Maintenance

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $25,000

Updated 7/7/2014

Created Mar, 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
25,00025,000Construction/Maintenance

25,000 25,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
25,00025,000G.O. Debt: Village

25,000 25,000Total
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 Description

Retrofit Bleachers with a chainlink guardrail enclousure at Debroux Park to meet safety standards and replace three row bleachers at Josten Lower.

Cost estimate provided from Jaypro.
Received a second quote from Van Langen Manufacturing  

Both quotes came in at $5,000 for the bleacher safety retrofit of two bleachers at Debroux Park

Project # LS13

Priority 2 High Priority

 Justification

Currently Debroux has two five row belachers that do not have a safety enclosure. To be compliant with Safety code all bleachers 5 rows and 
higher need to have an enclosure. The enclosure retrofit will ensure no exposed seat is higher than 30".

 Budget Impact/Other

Useful Life 10 Years

Project Name Bleachers

Category Parks Improvements

Type Maintenance

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $5,000

Updated 9/3/2014

Created Mar 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
5,0005,000Construction/Maintenance

5,000 5,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
5,0005,000G.O. Debt: Village

5,000 5,000Total
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 Description

Development and installation of 6’ wide X 933' length concrete trail from Madrid Drive to DeBroux Park parking lot and connecting sidewalk 
along Brighton Place.

Quote provided by Martell Construction ($4.50 per sq. ft.).

Project # LS15

Priority 3 Essential

 Justification

An access point to the park currently exists at Madrid Drive and includes a 5’ wide sidewalk that divides two residential properties, yet ends 
abruptly when entering the main park area.  This project was identified in the Pedestrian, Bicycle and Safe Routes Plan that was adopted in 2009 
as a link for children to walk and bicycle to McAuliffe Elementary.  

Village currently maintains the 5’ sidewalk in the winter months; however, the walk does not provide a connection for public use.  Widening the 
width will make maintenance easier as well as creating a maintained winter route to school.

 Budget Impact/Other

Useful Life 10-20 Years

Project Name Trail at Debroux Park

Category Parks Improvements

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $25,500

Updated 4/21/2014

Created Apr 2014

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
25,50025,500Construction/Maintenance

25,500 25,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
25,50025,500G.O. Debt: Village

25,500 25,500Total
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         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Information Technology

525,00045,000 135,000 150,000 130,000 65,000IT Fund Balance

525,00045,000 135,000 150,000 130,000 65,000Information Technology Total

IT1 60,00060,000Asset Management/Work Order System 3

IT11 30,00030,000Replace Existing Door Entry Net Control System 3

IT12 55,00055,000VoIP Intergration at All Buildings 3

IT13 65,00065,000Storage Area Network (SAN) Server System 3

IT15 20,00020,000Replace Existing Wide Format Scanner 3

IT20 45,00045,000Managed Wireless Local Area Network (WLAN) 2

IT22 30,00030,000Wireless WAN Connection 5

IT3 45,00045,000Community Development Management System 3

IT4 20,00020,000Time Clock Management System 3

IT5 35,00035,000Document Management System 2

IT7 35,00035,000Global Positioning System 3

IT8 20,00020,000Village Website Upgrade 3

IT9 65,00065,000Canopy Point-To-Multi Point Broadband Access 5

525,00045,000 135,000 150,000 130,000 65,000Information Technology Total

525,00045,000 135,000 150,000 130,000 65,000Grand Total
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 Description

A web (or software) based GIS and database centric system that helps with asset, fleet, facilities, and park management solutions within the 
organization.  The system would manage capital assets and infrastructure.  A management system can help with GIS data maintenance, call 
centers, facility management, service requests, work orders, inspections, tests, and condition of assets.  Data can be accessed via web GIS, web 
databases, and internet, allowing staff to maintain such data as storm water, water, sanitation, signs, parks, and inventories.

The proposed system for use by the Village is CityWorks. Staff has evaluated several other asset management options and completed 
demonstrations with vendors. CityWorks was identified at this time to be the most comprehensive system best fitting for the Village and its future 
assets and compatible with our current GIS resources.

Project # IT1

Priority 3 Essential

 Justification

The Village has an extensive GIS and database system for maintaining Village assets.   Bellevue allocates considerable resources toward 
developing and maintaining its GIS and database management systems.  

Asset management is the monitoring of Village assets and maintaining the value of the asset.  There is a need to efficiently track assets, work 
orders, service requests, inspections, and projects by using a program that works with the GIS, accounting, and enterprise database systems.  This 
program can be customizable and will help with the data collection, maintenance, and reporting of various assets.  

In addition, service staff can view real-time work orders on mobile devices, thus giving managers and citizens instant access to the information 
they may need.

It would be recommended that the Village Board approve an RFP process in 2015 for implementation in 2016.

 Budget Impact/Other

There are many ways in which having an asset management system can save the Village money.  Some identifiable savings are data production 
and maintenance, centralization of information and reducing data redundancy, integration with GIS, better tracking of existing asset conditions, 
smart budgeting, hour tracking, faster customer response and engagement, better E-Government digital interaction, and fleet and inventory 
management.

There would be an annual software maintenance and technical support for the system.   Annual software and technical support fees can range 
from $9,000-$20,000.

Useful Life 5-10 Years

Project Name Asset Management/Work Order System

Category Software

Type Improvement

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $60,000

Updated 05/12/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
60,00060,000Other

60,000 60,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
60,00060,000IT Fund Balance

60,000 60,000Total
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 Description

The existing key fob door entry control system at 3100 Eaton Road is no longer supported in terms of manufacturing support and maintenance.  
Repair services from Tyco SimplexGrinnell should be available for another 4-5 years.  

A key fob door entry control system is a security feature that is able to control staff access to exterior and interior building doors.  It also prevents 
unauthorized individuals from entering restricted areas.  This system is used extensively at the public safety building.  A main server administers 
the net control system that identifies and monitors user key fob access.

Project # IT11

Priority 3 Essential

 Justification

The existing key fob control system is no longer supported by the manufacturer and has reached the end of its lifecycle.  Maintenance services 
and parts are still available, but will probably end within the next 4-5 years.  By then the system will be eleven years old.

The new door entry control system will replace the existing mainframe and server that will control doors at 2828 Allouez Av and 3100 Eaton Rd 
and all other buildings that are connected via Ethernet, fiber and wireless.

 Budget Impact/Other

Useful Life 10 Years

Project Name Replace Existing Door Entry Net Control System

Category Buildings

Type Equipment

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $30,000

Updated 05/15/2014

Created May 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
30,00030,000Other

30,000 30,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
30,00030,000IT Fund Balance

30,000 30,000Total
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 Description

A Voice over Internet Protocol (VoIP) is a system that works with exiting internal local area networks and wide area networks via wired and 
wireless.  The system can run on analog or digital phone lines.

A VoIP solution provides services regarding phone calls, faxes, voice mail, email, web conferencing, and work with Village owned mobile 
phones.  

The system would require new hardware pertaining to phones, phone controller, software, replacement of network switches that allow for Power 
over Ethernet (PoE) capabilities, fiber transceivers to connect to fiber network, and other miscellaneous equipment.

Project # IT12

Priority 3 Essential

 Justification

The phone system at 3100 will reach its 10 year lifecycle and should be replaced with a new system that allows for VoIP integration.  The 2828 
Allouez building has a leased TDS VoIP phone system that will also reach the end of its phone lease in 2017.  This would be the time to do an 
overhaul of the phone system.

The new phone system would use Bellevue’s internal networks via Ethernet, fiber, and future wireless microwave. The system will be centralized 
at the Public Safety Building’s communication/server room.

 Budget Impact/Other

Useful Life 10 Years

Project Name VoIP Intergration at All Buildings

Category IT Equipment

Type Equipment

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $55,000

Updated 05/15/2014

Created May 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
55,00055,000Other

55,000 55,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
55,00055,000IT Fund Balance

55,000 55,000Total
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 Description

A storage area network (SAN) is a high-speed fiber connection to data storage devices with associated servers that allows for near (90+%) zero 
downtime and high availability.  This system would have two to three servers and two disk arrays that will mirror each other within a virtualized 
environment.  If one server or disk array fails, the other server is still servicing data, applications, and communication needs to staff/public.  This 
is also useful during server and software repairs.  

The advantages of a SAN versus the existing three server system are:
          - Improved availability of mission critical server applications.
          - Efficient and effective storage management.
          - Improved storage utilization.
           - High availability of enterprise data and databases.
          - Foundation for technical disaster tolerance.

Project # IT13

Priority 3 Essential

 Justification

The existing three server configuration allows for services to be available only when the servers are in production.  Distributing the server load to 
other servers allows for efficient processing/memory utilization, decreasing downtime of services, network/server/computer access availability, 
and software application demands.   About 35+% of services (at random) would not be available during a hardware/server software malfunction.  
System downtime can range from a few minutes to a few days or more.

Normally the servers are purchased individually in five year increments, usually back-to-back per budgetary year.  The total estimated cost (in 
today’s dollars) for this configuration is about $90,000, but is spread out at $20,000 - 30,000 per year.  Server replacements include new 
hardware, software, and technical labor.

The Village would have to pay an upfront purchase of a SAN configuration that would total $65,000-$90,000.  This would replace the back-to-
back server purchasing.  The SAN hardware would last 5-7 years based on hardware service warranties of 5-7 years.

 Budget Impact/Other

Useful Life 5-10 Years

Project Name Storage Area Network (SAN) Server System

Category IT Equipment

Type Equipment

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $65,000

Updated 05/15/2014

Created May 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
65,00065,000Other

65,000 65,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
65,00065,000IT Fund Balance

65,000 65,000Total
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 Description

A wide format scanner is a hardware device that can scan engineering drawings into a digital format.  The scanner can scan in black & white and 
color, blue prints, and other document formats.

Purchase of a used scanner will be researched and pursued if feasible.  Leasing was found to be a higher cost option.

Project # IT15

Priority 3 Essential

 Justification

The Village acquired a used wide format scanner in 2009 from the Village of Ashwaubenon. Ashwaubenon purchased the scanner for their GIS 
program and engineering department in 2003.  

The scanner is used very often in scanning old large documents, engineering and site plans, GIS digitizing, printing, and customer requests.  
These devices last more than ten years because of the frequency of use is on an as-needed basis.

 Budget Impact/Other

Useful Life 10 Years

Project Name Replace Existing Wide Format Scanner

Category IT Equipment

Type Equipment

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $20,000

Updated 05/15/2014

Created May 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
20,00020,000Other

20,000 20,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
20,00020,000IT Fund Balance

20,000 20,000Total
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 Description

A managed wireless local area network (WLAN) links computer stations, mobile computers, wireless hardware, VoIP, and mobile devices to the 
Village’s network securely by managing all the wireless access points via a centralized network controller.  Depending on the controller and 
software used, this system can monitor potential security threats.  The system can also control bandwidth utilization based on user profile and 
devices that would not over tax the wireless network.  Other advantages of having managed wireless are the ease and efficiency of administering 
the WLAN.

As wireless needs grow, so does exposure to the wireless network security threats within the organization.  All the threats can come from different 
devices and usages that are not controllable within the organization.  Such devices are public mobile laptops, tablets, and phones that use cellular 
and WiFi capabilities.  These devices are known as bring-your-own-device (BYOD).

WLANs are subject to many of the same threats as wired networks as well as some specific attacks that take advantage of the radio frequency 
medium. The new wireless configuration will also meet the demands from staff regarding utilization, access to servers, and daily data 
synchronization (for offsite mobile users).

Project # IT20

Priority 2 High Priority

 Justification

The Village’s existing WLAN is becoming more complex to manage and imposes a performance and security issue to the Village’s network 
infrastructure. There are a total of 18 wireless access points (This includes Public Safety, Administration/DPW, and Fire Station #2 Buildings) to 
manage.  All the access points are from five different manufacturing companies and are different models that are based on purchasing years since 
2008-2013.

Bellevue’s wireless networking didn’t start until 2008-2009.  It started out as one access point, then as demands were needed so does then need 
to add more access points throughout the years and now the system needs to be setup as a unified wireless network that is easier to manage.

The managed WLAN will allow for simultaneous management of all access points.  Changes to the WLAN  is done through a wireless network 
controller that controls, monitors, and updates all the access points firmware, configurations, utilization, and security. The proposed WLAN 
amount includes purchasing of access points, controller, PoE switch, and setup/configuration.

 Budget Impact/Other

Reduction of Access points to 15 (This includes internal and guest access).  The cost savings is easier management of the system and security. 
Yearly firmware, warranty, and technical support maintenance fees could range from $500-$1,000.  Other expenditures would be replace 
defective models and upgrade network after 5-6+  years.

Useful Life 5-10 Years

Project Name Managed Wireless Local Area Network (WLAN)

Category IT Equipment

Type Improvement

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $45,000

Updated 6/27/2014

Created June, 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
45,00045,000Other

45,000 45,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
45,00045,000IT Fund Balance

45,000 45,000Total
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 Description

The wireless wide area network would be part of the fiber optic network configuration that would form a redundant connection in event of an 
accidental splicing during a utility repair or reconstruction event.  

The microwave wireless would be a point-to-point connection between 2828 Allouez Ave and 3100 Eaton Road.  This connection would not be a 
robust connection and would only require 100-200 Mbps.

The startup cost is $30,000 (this includes the wireless and fiber configuration).  The estimated wireless replacement/upgrades would cost about 
$10,000 every 5-7 years.

Project # IT22

Priority 5 Deferrable

 Justification

Normally a fiber optic ring would be installed to allow data connection redundancy and high availability of IT services.  This is the best case 
scenario.  This is not a realistic scenario at this time because the cost of adding another fiber optic connection would not be financially practical.

Adding a point-to-point wireless connection would be another alternative regarding network redundancy.  The only disadvantage to this 
connection is the speed of the network would drop anywhere between 80%-90%.  It would, however, still be 95% faster than an internet VPN 
connection.   

The other option is to do nothing.  During the fiber optic reference reviews a question was asked if the municipality has a redundant connection.  
Out of the five connections, only one does.  The probability of an accidental splicing or damage to the fiber optic connection is low, but it can 
happen.  

There are requirements when locating a fiber optic line.  One is the mandatory hand digging of the located fiber line within 18 inches on each 
side, before excavating the area with machinery.  The emergency repair would start within four hours and it is required that the contractor contact 
the Village immediately.

 Budget Impact/Other

Useful Life 5-10 Years

Project Name Wireless WAN Connection

Category IT Equipment

Type Equipment

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $30,000

Updated 6/27/2014

Created June, 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
30,00030,000Other

30,000 30,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
30,00030,000IT Fund Balance

30,000 30,000Total

2015-2019 Capital Improvement Plan

Page 61



Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

A web-based compliance management solution that automates community compliance functions such as code enforcement, building permit 
activity and management, land management, licensing, and permitting.

Project # IT3

Priority 3 Essential

 Justification

Currently either a paper copy or a computer file is saved as a record for any type of correspondence (violation, building permit related, staff 
report, ordinance, resolution, etc) for a particular property.  Software exists which allows an individual to enter a parcel number and have all of 
the associated documents available instantly. This software has been around and in use by many communities for years.  Bellevue is at a 
competitive disadvantage when approached by developers or property owners looking for information because we must sort through all possible 
records in various formats to ensure accurate information is being given. This software would be a significant benefit for Village staff in making 
more efficient use of time and would be a benefit to our customer service as well.  Additionally, there would be less chance for errors as all 
information regarding parcel/development is associated with one click.  Better customer service response time and bringing the Community 
Development Department in line with other communities that already have this in place are added benefits to this system. Finally, this systems 
allows letters and reminders for follow up inspections to be generated immediately and reminders can be sent with little tracking by staff.

 Budget Impact/Other

There will be an annual licensing cost to be determined.

Useful Life 5-10 Years

Project Name Community Development Management System

Category Software

Type Improvement

Contact Comm. Dev. Director

Department Information Technology

Total Project Cost: $45,000

Updated 5/12/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
45,00045,000Other

45,000 45,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
45,00045,000IT Fund Balance

45,000 45,000Total
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 Description

This system will provide employees a direct link into entering job times, reducing redundant entry functions, increasing information reliability, 
increasing work flow efficiency, and integration with accounting system.

A new system would replace existing punch card time clock systems at the Village Office and Public Works building.

Project # IT4

Priority 3 Essential

 Justification

Time clock management systems allow better management of employee time through electronic methods, which reduces entry errors and 
provides real time information to management and staff for accountability purposes.  This system will provide employees a direct link into 
entering job times, reducing redundant entry functions, increasing information reliability, and increasing work flow efficiency.

 Budget Impact/Other

Having a time clock management system will save on data input, become more automated, and elimination of punch cards and storage of time 
cards.

Useful Life 5-10 Years

Project Name Time Clock Management System

Category Software

Type Improvement

Contact Finance Director

Department Information Technology

Total Project Cost: $20,000

Updated 5/15/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
20,00020,000Other

20,000 20,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
20,00020,000IT Fund Balance

20,000 20,000Total

2015-2019 Capital Improvement Plan

Page 63



Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

A document system is a system that can track, search, archive, store, and capture electronic document data. Laserfiche is currently the primarly 
software being reviewed. Staff has received quotes from vendors for a laserfiche system and attended two vendor demonstrations to date.

Cost includes necessary software as well as time to be contracted or used for a limited term/intern employee to assist with the project.

Project # IT5

Priority 2 High Priority

 Justification

Over the last five years, the Village has taken steps in scanning documents and going paperless regarding board packets, As-Builts, building 
permits, CSMs, subdivision plats, site plans, etc. Future demands for scanning historic information and saving building space have led to a need 
for a document management system.  Currently, the Village’s scanned document organization is becoming more complex and scattered within 
the server.  This information is not easily searched to determine where many of these scanned documents interrelate.   

The document management system can capture data from scans, word, spreadsheets, accounting documents, CAD, PDF, images, and videos.  
The data is managed, centralized, indexed, and distributed to Village staff and customers in a more efficient manner.  This system can also reduce 
staff time searching documents, secures the information via backup/archive, and enhances efficiencies in the everyday workflow process. Having 
a document management system will also assist the Village in meeting its statutory obligations for public records management.

The greatest benefit of a document management system is in staff effeciency and effectiveness.  As new employees join our organization we have 
continually heard how difficult it is to find information within our server and to know what documents we have or do not have in regard to a 
project, issue or customer need. As an employee leaves our organization they therefore take with them considerable instutional and historical 
knowledge that is currently very difficult to find through our current record systems.

 Budget Impact/Other

Advantages of having a document management allows for fast retrieval of information and response to customer inquiries, incorporate into E-
Government model, historical digital archiving, reduce paper storage using file cabinets and boxes, and the capability of interlinking scanned 
information with associated data using other program application and GIS.

Useful Life 8-15 Years

Project Name Document Management System

Category Software

Type Improvement

Contact Administrator

Department Information Technology

Total Project Cost: $35,000

Updated 07/1/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
35,00035,000Other

35,000 35,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
35,00035,000IT Fund Balance

35,000 35,000Total
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 Description

Purchase to replace aging mapping grade GPS unit.  Newer GPS units utilize more satellites and are able to pinpoint features to within a 
centimeter of accuracy.

Project # IT7

Priority 3 Essential

 Justification

The existing GPS unit will reach the end of its ten year life span and will need to be replaced.  The GPS is used for locating and mapping 
municipal utilities/assets (i.e. sanitary, water, stormwater, signs, trees, etc.) which are incorporated into Bellevue’s GIS.  The GPS provides 
capabilities of acquiring GPS data (latitude, longitude, and z values) and data input from users pertaining to specified utilities, assets, or features.

 Budget Impact/Other

Useful Life 10 Years

Project Name Global Positioning System

Category IT Equipment

Type Equipment

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $35,000

Updated 5/15/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
35,00035,000Equip/Vehicles/Furnishings

35,000 35,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
35,00035,000IT Fund Balance

35,000 35,000Total
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 Description

The Village of Bellevue website will need to be redeveloped by a third party web developing firm. That firm will need to specialize in citizen-
government interaction, focusing on web and mobile data, community, economic development, marketing, and government service information.

To date, Village staff has received rough estimates from four vendors for this project including CivicPlus, GovOffice, Egov Strategies and DMI 
Studios.

Project # IT8

Priority 3 Essential

 Justification

The website is becoming out-of-date.  New user friendly content management is needed so anyone in the organization can update it, based on 
their departmental need.  The website is lacking improvements in mobile access and demands for internal and public needs.  The system is not 
user-friendly for all personnel to manage, which can be a challenge. In addition, Joomla! Is an open source web content management system that 
limits the technical support needed for maintaining the system.  This is a huge drawback with the existing site.

Redevelopment will cost about $15,000-$20,000.  Yearly technical service will be needed to help enhance the content and keep it current.  
Usually this is paid per hour and can be planned ahead of time.

 Budget Impact/Other

There will be on annual hosting fee and/or vendor software fee for the site (with most vendors).  A service agreement establishing such costs will 
likely be required when vendor is contracted.  Annual costs can range from $300-$1,600 annually.

Useful Life 5-10 Years

Project Name Village Website Upgrade

Category Software

Type Improvement

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $20,000

Updated 6/6/2014

Created May 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
20,00020,000Other

20,000 20,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
20,00020,000IT Fund Balance

20,000 20,000Total
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 Description

This project will provide wide area networking throughout the Village’s jurisdiction via wireless microwave and Wi-Fi access.  The system will 
provide services for Village staff and facilities regarding server access and synchronization to data, VoIP (Phone System), building surveillance, 
and key fob access to remote buildings.  Each park (that has surveillance or electricity) and yard waste site will function as a wireless hotspot.

The project will integrate with Bellevue’s fiber optic network at 2828 Allouez Ave or Continental Dr water tower(s) and branch out to 1811 
Allouez Ave, Josten, Willow Creek, DeBroux, and future parks.   Once the canopy point location is setup at a designated water tower, wireless 
end points can be installed and added later to grow with the system.

The connection is important because it will centralize and provide data access, reduce hardware/software redundancy, enhance IT and security 
management, reduces the need for internet access at all facilities, and reduces expensive security and surveillance hardware that is located at each 
site.

Project # IT9

Priority 5 Deferrable

 Justification

As the Village grows, IT and security services will need to be addressed.  Currently, Josten and DeBroux Parks have separate security systems 
that cost $20,000+ each (including hardware and labor).  To manage the system, staff has to go to each park to make configuration changes 
regarding entry access and download surveillance data which can take hours to complete.  These current systems will need to be replaced within 
the next 4-7 years.  Other locations are in the planning phase and would require about $20,000+ at each site.  In addition, the yard waste site has 
a surveillance system that is located outside.  This system already has shown its two-year wear and is in need of replacement due to hardware 
malfunction.  

As Village staff becomes more mobile with Toughbooks and tablets, so does the demand for continuous access to hotspots that provide data 
synchronization.  There are nine ruggedized mobile computers and three handheld devices.  At this time the Village pays $40.00 per month for a 
modem data plan used for two mobile computers.  If the Village’s future direction is to go more mobile, wireless hotspots could provide a cost 
savings within an 8-10 year timeframe of $30,000+.  

Internet access to DeBroux and other Village parks is non-existent and would require tens of thousands of dollars to install.   The multi endpoints 
would provide access to networks and to data eliminating internet service fees.

 Budget Impact/Other

Useful Life 5-10 Years

Project Name Canopy Point-To-Multi Point Broadband Access

Category IT Equipment

Type Equipment

Contact GIS/IT Coordinator

Department Information Technology

Total Project Cost: $65,000

Updated 05/15/2014

Created May 12, 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
65,00065,000Other

65,000 65,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
65,00065,000IT Fund Balance

65,000 65,000Total
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Public Safety

00 0 0 0 0Federal/State Grant

315,18361,125 64,058 68,000 82,000 40,000G.O. Debt: Village

315,18361,125 64,058 68,000 82,000 40,000Public Safety Total

PS3 96,18331,125 32,058 33,000Firefighter PPE Turnout Gear 1

PS5 45,00045,000Command Vehicle Replacement 3

PS7 174,00030,000 32,000 35,000 37,000 40,000Air Pak Replacements 3

315,18361,125 64,058 68,000 82,000 40,000Public Safety Total

315,18361,125 64,058 68,000 82,000 40,000Grand Total
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 Description

Turnout gear will need to be replaced.  By NFPA standards, the life of firefighting turnout gear is ten years.  Fifty sets of gear were replaced in 
2007 via a grant.

With our budgetary constraints, we propose replacement of gear over a three year period starting in 2015 by purchasing 15 sets of gear per year.  
A set of turnout gear, which includes helmet, jacket, bunker pants, boots, fire fighting gloves, general purpose gloves eye protection and a nomex 
hood and neck protection can be purchased for approximately $2,075.

We have checked into repair and updating of our current substandard turnout coats and pants and have been told it is not cost effective and would 
not meet NFPA standards. The department will better be able to serve the community because firefighters will be properly uniformed firefighters. 
The citizens of Bellevue will obviously benefit from the proposed project by allowing the Bellevue Fire Department to use current state and 
federally complaint turnout gear for all fire and hazardous related incidents in their community.

Project # PS3

Priority 1 Mandatory

 Justification

Purchase of this PPE and its use will permit the safer interior attacks on structural fires and will also make a quicker and safer rescue of a citizen 
or firefighter if needed.  The loss of a firefighter in a structure fire in Wisconsin and in the United States has made our firefighters more 
conscious of the PPE they are wearing and definitely a sense of security is lost if confidence in your own personal safety is not there for 
reassurance. The Bellevue Fire Department would like to keep that reassurance and pride there for the firefighters. To prevent firefighter fatigue 
and injuries, firefighters need to be carrying less weight but at the same time need the added protection the new standard has allowed. The new 
drag rescue system will be a benefit to the department in the way of firefighter safety. The sense of security alone while going into a structural 
fire as well as any rescue incident will be greatly increased.

Properly maintained turnout gear that has not expired, is the firefighters single most useful tool. Without this gear to protect firefighters from the 
intense heat and elements of a fire, they simply cannot do their job. This will provide this basic uniform that is the cornerstone of the profession, 
and assure the safety of current and future firefighters. Purchase of this turnout gear will permit for a safer interior attack on structural fires. The 
benefit of the turnout gear will give the firefighter is enormous. The sense of security alone while going into a structural fire, as well as any 
rescue incident will be greatly increased

 Budget Impact/Other

Pursuit of grant funding will be considered.  Receiving grant funding is extremely competitive and purchases will be required regardless of grant 
funding.

Useful Life 5-10 Years

Project Name Firefighter PPE Turnout Gear

Category Public Safety Equipment

Type Equipment

Contact Fire Chief

Department Public Safety

Total Project Cost: $96,183

Updated 6/24/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
96,18331,125 32,058 33,000Equip/Vehicles/Furnishings

31,125 32,058 33,000 96,183Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
00 0 0Federal/State Grant

96,18331,125 32,058 33,000G.O. Debt: Village

31,125 32,058 33,000 96,183Total
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 Description

Purchase of a new command vehicle to replace existing 2009 Chevy Tahoe (500).  Approximately 30,000 miles currently on the vehicle and there 
are no maintenance issues to date.

Project # PS5

Priority 3 Essential

 Justification

Vehcile is currently getting about 10 years of service before required replacement.

 Budget Impact/Other

Useful Life 5-10 Years

Project Name Command Vehicle Replacement

Category Vehicles

Type Vehicle

Contact Fire Chief

Department Public Safety

Total Project Cost: $45,000

Updated 6/10/2014

Created May 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
45,00045,000Equip/Vehicles/Furnishings

45,000 45,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
45,00045,000G.O. Debt: Village

45,000 45,000Total
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 Description

Replacement of all existing 30 minute air paks to 45 minute paks in all five apparatus.

In January of 2013 the Standard on Open-Circuit Self-Contained Breathing Apparatus (SCBA)  NFPA 1981 for Emergency Services was 
released. The standard contains some significant changes that will have an immediate impact on firefighting tactics. The main proposed changes 
to the standard involve the following areas:
      

  - End-of-service time indicator (EOSTI)
  - Facepiece lens thermal degradation
  - Voice intelligibility requirements
  - Emergency breathing safety systems (buddy breathers)

Our goal is to start updating one truck a year, the cost will be spread out over time so all Air-Pak’s and bottles do not become outdated at one 
time. To start in 2015, updating EN511 with five new Scott X3 Air Pak’s and ten 4500 LBS bottles in order to be compliant with NFPA 
standards. We would submit an FEMA AFG grant application for 2015 for our two frontline engines. If the grant is not secured, we would 
proceed with outfitting only one engine (511).

Again, if a grant is not secured in 2015, then funding would be required to outfit the second engine (521) in 2016 that was not completed in 2015. 
Grant funding will continue to be applied for.  Ladder 511 would be completed in 2017.  Rescue would be completed in 2018.  Engine 512 would 
be completed in 2019.

Project # PS7

Priority 3 Essential

 Justification

The proposed changes to NFPA 1981 will make firefighters safer. Changes in fuels, heat, the timeframes that are being reduced has a tremendous 
impact on PPE, and on SCBA.  If we fix one component of the SCBA, it’s simply going to manifest itself somewhere else. Firefighters have 
often lost the sensory ability to determine the environment their in and if you can’t feel it, taste it or smell it, you need to have new ways to 
determine when you’re in a bad situation. 

It would cause tremendous confusion in the fire service with different EOSTI settings. That’s why 1981 is set at one setting every municipality 
around the country will have the same EOSTI. When you’re using a 30-minute cylinder, this makes a tremendous impact. When you’re using the 
45-minute cylinder, it makes a relatively minor impact. The purchase of new Air-Pak’s and Air bottles will reduce the cost of maintenance on our 
current old and outdated Pak’s. We will also be able to start and reduce the large number of aluminum bottles that are from the 1980’s. Reducing 
the number of Air bottles will reduce our cost of hydro testing bottles. Getting new Air-Pack’s and Air bottles will start the process of becoming 
current with the new NFPA 2013 Standards (1981 &1982).

We must also have low air alarms that sound at 33 % of the cylinder’s operating pressure. Our current Air-Pak’s have low air alarms that sound 
at 25 % of the cylinder’s operating pressure. All PASS devices must have a universal sound regardless of the manufacturer. The new bottles that 
we would get would also be 45 minute bottles increasing our time from our current 30 minute bottles. 

We currently have six air packs that are from the 1980's and the cost of repairs are inefficient. Over the past two years we have spent $7,249 on 
repairs. We currently have 8 bottles in 2014, 17 bottles in 2015 and 15 bottles in 2016 that will need to be hydro tested at a cost of $30.00 per 
bottle. In the upcoming years, we have 6 bottles in 2016 and 16 bottles in 2017 that have come to the end of their life cycle and will be taken out 
of service. We are going to start the process of reducing the number of spare bottles every year as we move forward to the 45-minute bottles.

Useful Life 10-15 Years

Project Name Air Pak Replacements

Category Public Safety Equipment

Type Equipment

Contact Fire Chief

Department Public Safety

Total Project Cost: $174,000

Updated 7/31/2014

Created June, 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
174,00030,000 32,000 35,000 37,000 40,000Equip/Vehicles/Furnishings

30,000 32,000 35,000 37,000 40,000 174,000Total
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 Budget Impact/Other

Impact on the budget would be a cost savings over the next 3 years of $1,200 by not doing the hydro testing of these bottles. The 18 bottles that 
will be taken out of service in the next couple of years will have a cost savings on the budget of $10,800, total overall $13,240.

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
00 0 0 0 0Federal/State Grant

174,00030,000 32,000 35,000 37,000 40,000G.O. Debt: Village

30,000 32,000 35,000 37,000 40,000 174,000Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

TID #1

400,000400,000Debt Proceeds Available

6,140,0001,800,000 4,340,000GO Debt:  TIF

6,540,0002,200,000 4,340,000TID #1 Total

TID1 4,340,0004,340,000Phase II Infrastructure Work 1

TID3 2,200,0002,200,000Lime Kiln Road/CTH V Reconstruction 1

6,540,0002,200,000 4,340,000TID #1 Total

6,540,0002,200,000 4,340,000Grand Total
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 Description

The District is located on a number of parcels generally bounded by County Highway GV (Monroe Road) on the west, County Highway V (Lime 
Kiln Road) on the east, and State Highway 172 to the south in an area commonly known as the triangle. The Village intends that the tax 
increment financing (TIF) will be used to assure that mixed-use development locates within the district. This will be accomplished by installing 
public improvements and making necessary related expenditures to promote mixed use development within the district.  The goal is to increase 
the tax base and to provide for and preserve employment opportunities within the Village.  

The Village of Bellevue approved Tax Incremental Finance District #1 in 2013 and began installing Phase I of the infrastructure to open up 
approximately 38 acres to commercial/mixed-use development.  The Project Plan for the TIF identifies two major phases of infrastructure work 
within the TIF Boundaries.  Phase II has been slotted for the year 2018, however this work could move forward or back depending on if there is a 
project driving the need for installation.  If Phase II infrastructure is to installed using TIF Funds, installation will need to occur within 15 years of 
creation of the TIF (January 1, 2013).  Phase II infrastructure includes an extension of Town Hall Rd from Lime Kiln Road (CTH V) to Monroe 
Road (CTH GV), construction of a roundabout on CTH GV at the intersection of Town Hall, intersection improvements at Town Hall Road and 
Lime Kiln Road (CTH V), a regional stormwater pond for the Phase II area, and related water, sanitary and storm improvements.

Project # TID1

Priority 1 Mandatory

 Justification

The sites proposed for development in this area are underutilized vs. the Village’s master plan for this area due to significant up front cost of 
infrastructure for the first user in and ownership by multiple parties.  Given that the sites have not developed as would have been expected under 
normal market conditions, it is the judgment of the Village that the use of TIF will be required to provide the necessary infrastructure 
inducements to encourage development on the sites consistent with that desired by the Village.

In order to make the area included within the District suitable for development, the Village will need to make a substantial contribution to assist 
in paying for the costs of: property, and easement acquisition, site preparation, installation of utilities; installation of street access and related 
streetscape items; development incentive payments, grants and loans, and other associated costs.  Due to the extensive initial public investment in 
infrastructure that is required in order to allow development to occur, the Village has determined that development of the area will not occur 
solely as a result of private investment.  Accordingly, the Village finds that absent the use of TIF, development of the area is unlikely to occur.

 Budget Impact/Other

Useful Life 40 Years

Project Name Phase II Infrastructure Work

Category Street Construction & Utilities

Type Improvement

Contact Comm. Dev. Director

Department TID #1

Total Project Cost: $4,340,000

Updated 5/30/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
4,340,0004,340,000Construction/Maintenance

4,340,000 4,340,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
4,340,0004,340,000GO Debt:  TIF

4,340,000 4,340,000Total
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 Description

This project will reconstruct Lime Kiln Road from Daly Drive to Monroe Road as a three lane urban section with bicycle and pedestrian 
accommodations. This will be a joint Village/County project with the County funding 50% of the right of way cost and stormwater quality 
(Approximately $240,000).  Total cost includes roadway improvements, stormwater management, bicycle/pedestrian accommodations, and street 
trees.

Road $1,570,000
Storm   $440,000
Lighting $190,000

A Municipal Agreement for this project between the Village and County was approved in 2013.

Project # TID3

Priority 1 Mandatory

 Justification

Lime Kiln Road is a 24’ wide road with 3’ wide paved shoulders that was last reconditioned in 2009.  Traffic counts taken in August 2009 
totaled 8,200 vehicles per day on the roadway.   The road has a pavement condition of 10 (Excellent).  The existing right of way is 80-90 feet.  
Although it is possible to fit the proposed construction within this width, it may be necessary to purchase additional property to allow for grading 
and alignment changes. Adjacent property owners will be assessed for the roadway improvements.   Brown County has required the 
improvements as a result of recent development near and new Landmark Boulevard intersection.  

Brown County has scheduled this project in their draft 6 year highway improvement plan.  Use of Tax Incremental Financing remains under 
review for this project.

 Budget Impact/Other

Recovery of $240,000 from Brown County for both roadwork ($200,000) and stormwater ($40,000) infrastructure will be paid to the Village 
over 10 year in equal installments.

Useful Life 35 Years

Project Name Lime Kiln Road/CTH V Reconstruction

Category Street Construction

Type Improvement

Contact Public Works Director

Department TID #1

Total Project Cost: $2,200,000

Updated 8/28/2014

Created Oct, 2013

Assess Recovery Yes

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
2,200,0002,200,000Construction/Maintenance

2,200,000 2,200,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
400,000400,000Debt Proceeds Available

1,800,0001,800,000GO Debt:  TIF

2,200,000 2,200,000Total

TotalBudget Items FY 15 FY 16 FY 17 FY 18 FY 19
200,000200,000Brown County Recovery-Road
40,00040,000Brown County Recovery-Storm

660,000660,000TIF Recovery-Specials

900,000 900,000Total
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Stormwater Utility

250,000125,000 125,000Federal/State Grant

250,000125,000 125,000G.O. Debt: Stormwater

30,00030,000Utility Retained Earnings

530,00030,000 250,000 250,000Stormwater Utility Total

SW1 500,000250,000 250,000Streambank Stabilization 4

SW2 30,00030,000Bedford Heights Pond Plantings 3

530,00030,000 250,000 250,000Stormwater Utility Total

530,00030,000 250,000 250,000Grand Total
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 Description

This project has been ongoing throughout the community for the past 15 years. The project places large stones in bends of the streams to prevent 
further erosion. This project is proposed to be resumed as a method of reducing soil erosion into the creeks and rivers.

The Village has been notified that no grant funding is available for 2014-2015. Future projects will not be implemented without grant funding.

Project # SW1

Priority 4 Acceptable

 Justification

As the Village grows and impervious surface increases, the amount and velocity of the stormwater traveling the streams has increased as well. 
The increase has caused erosion of the banks to eat away from owners' lands, allowing thousands of pounds of sediment to enter the East and Fox 
Rivers.

 Budget Impact/Other

Useful Life 15 Years

Project Name Streambank Stabilization

Category Stormwater

Type Improvement

Contact Public Works Director

Department Stormwater Utility

Total Project Cost: $750,000

Updated 12/4/2013

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
500,000250,000 250,000Construction/Maintenance

250,000 250,000 500,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
250,000125,000 125,000Federal/State Grant
250,000125,000 125,000G.O. Debt: Stormwater

250,000 250,000 500,000Total
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 Description

Contract to install natural praire and pond plantings around the ponds of Bedford Heights.

Project # SW2

Priority 3 Essential

 Justification

Natural prairie planting around Village detention ponds reduces long term maintenance costs versus weekly mowings.  The plantings enhance the 
beauty of the ponds, reduces water fowl damage, and promote environmental stewardship.

This project is tied to LS17 - Bedford Heights Park development.

 Budget Impact/Other

On-going operational maintenance costs will be required for years 2018-2022 of approximately $3,000 per year.

Useful Life 30 Years

Project Name Bedford Heights Pond Plantings

Category Stormwater

Type Improvement

Contact Public Works Director

Department Stormwater Utility

Total Project Cost: $30,000

Updated 6/27/2014

Created June, 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
30,00030,000Construction/Maintenance

30,000 30,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
30,00030,000Utility Retained Earnings

30,000 30,000Total
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PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Sanitary Sewer Utility

675,000675,000G.O. Debt: Sewer

675,000675,000Sanitary Sewer Utility Total

SS1 675,000675,000I-43 Sewer Interceptor 3

675,000675,000Sanitary Sewer Utility Total

675,000675,000Grand Total
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 Description

This project will install 18" interceptor sanitary sewer under I-43 (near Dorsch Ford) west to Steffen's Court, then north on Steffen's Way to 
Verlin Road, then west on Verlin Road to the GBMSD metering station.

Project # SS1

Priority 3 Essential

 Justification

The Sanitary Sewer Master Plan requires that segments of existing 10" and 12" sanitary sewer main leading from I-43 west to the "Tower Drive" 
GBMSD meter station on Main Street be upgraded to accommodate additional flows from development in the northeastern portion of the 
Village.  There is sufficient capacity in the existing pipes to last for 8-10 years.  However, development on the north side of Steffen's Court 
(across from Menards and Festival Foods) will make replacement more costly and difficult in the future.  While there are no pending proposals 
for development of these lots, development could occur at any time.  Since this project will not provide new service to any property, the total cost 
of the project would be paid by the Sewer Utility.

 Budget Impact/Other

Useful Life 40 Years

Project Name I-43 Sewer Interceptor

Category Sanitary Sewer

Type Improvement

Contact Public Works Director

Department Sanitary Sewer Utility

Total Project Cost: $675,000

Updated 6/11/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
675,000675,000Construction/Maintenance

675,000 675,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
675,000675,000G.O. Debt: Sewer

675,000 675,000Total
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Village of Bellevue, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

Water Utility

2,768,000178,000 680,000 600,000 880,000 430,000G.O. Debt: Water

2,768,000178,000 680,000 600,000 880,000 430,000Water Utility Total

W1 498,00098,000 100,000 100,000 100,000 100,000Water Meter Replacement 1

W1A 146,00073,000 73,000Fire Hydrant Replacement (15) 2

W2 - 16 507,0007,000 500,000Water Main Replace: Verlin (Eastern Half) 2

W2 - 17 507,0007,000 500,000Water Main Replace: Verlin (Western Half) 2

W2 - 18 765,000765,000Water Main Replace: Eldorado/Seville 2

W2 - 19 345,00015,000 330,000Vandenberg Place Watermain Replacement 3

2,768,000178,000 680,000 600,000 880,000 430,000Water Utility Total

2,768,000178,000 680,000 600,000 880,000 430,000Grand Total
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 Description

This project will replace existing meters with more accurate metering, remote reading system, and provide customers with live reading 
information.  The system is being purchased in a cooperative purchasing agreement with the Village of Allouez, City of De Pere, Village of 
Howard, City of Appleton, and Town of Grand Chute.  The system will have a licensed radio system transmitting reading data to a centralized 
location.  Long term, operational costs will be lowered by reducing staff time for reading meters, staff follow up time with high and low reads, 
and a consolidated billing staff system.  As recommended by the Village Board in 2012, the program will replace the larger meters the first year 
and about 10% of the eligible residential meters each year thereafter to depreciate the full life of the meters.

Project # W1

Priority 1 Mandatory

 Justification

The water and sewer utility is looking to improve customer service, reduce water loss, promote water conservation and reduce capital and 
operational costs over the next six years.  Meters will be able to detect theft and backwater conditions to protect customer and utility interests.  
Higher accuracy in metering will mean more revenue towards the sewer and water utilities.  Opportunities will exist to promote billing and detail 
usage opportunities for customers and the Village’s planning needs.  The fixed tower reading system will allow instant access to water usage by 
the Utility and the customer and issue alerts when breaks and tampering occur.  Purchased water costs will continue to increase and the Utility 
needs to look long term to reduce costs where possible.  While immediate capital costs will increase, long term savings will be realized with this 
system with the reduction of final meter reads, customer follow up and manual meter reads.

Apparent water losses associated with inaccurate meters account for as much as 5% of the water and sewer revenue.  By decreasing loss, revenue 
will increase which will decrease the need to increase rates in the future.  Annual lost revenue captured by this program at full build out is 
estimated at $170,000 ($100,000 Water, $70,000 sewer) per year.  Payback is less than 8-years for the investment.  Meter prices will revert to 
market prices (30% increase) after 4 years, decreasing our purchasing power

 Budget Impact/Other

Useful Life 15 Years

Project Name Water Meter Replacement

Category Water

Type Equipment

Contact Public Works Director

Department Water Utility

Total Project Cost: $642,500

Updated 6/4/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
498,00098,000 100,000 100,000 100,000 100,000Equip/Vehicles/Furnishings

98,000 100,000 100,000 100,000 100,000 498,000Total

Prior
144,500

Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
498,00098,000 100,000 100,000 100,000 100,000G.O. Debt: Water

98,000 100,000 100,000 100,000 100,000 498,000Total

Prior
144,500

Total
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FY 15 FY 19thru

 Description

This project will replace approximately 15 fire hydrants within the Village for each of the next two years (2015-2016) that do not meet current 
fire equipment standards. By the addition of the valves on the hydrant leads, the areas impacted by water shut downs are reduced.

Project # W1A

Priority 2 High Priority

 Justification

The Village has 30 more fire hydrants that do not have the proper fittings for current firefighting equipment. By replacing the fire hydrants, the 
Village will be able to fight fires more efficiently and system leaks could be decreased.  The 2014 program was delayed one year due to higher 
than anticipated construction costs of the Town Hall Watermain project.

 Budget Impact/Other

Useful Life 20 Years

Project Name Fire Hydrant Replacement (15)

Category Water

Type Improvement

Contact Public Works Director

Department Water Utility

Total Project Cost: $217,000

Updated 6/11/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
146,00073,000 73,000Equip/Vehicles/Furnishings

73,000 73,000 146,000Total

Prior
71,000

Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
146,00073,000 73,000G.O. Debt: Water

73,000 73,000 146,000Total

Prior
71,000

Total
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 Description

The Village has identified through a comprehensive inventory and data update where mains of similar material and age are located and have been 
breaking.  A program is being put in place to replace these mains at a time just before the breaks and leaks start to occur, or before major road 
reconstruction occurs.  The section between Lime Kiln Road and Bellevue Street would be reconstructed in two sections.  Lime Kiln Road to 
Serling Heights Drive would be constructed first.

Project # W2 - 16

Priority 2 High Priority

 Justification

The water utility has approximately 81 miles of water main that was constructed as early as 1960.  Some of the mains installed were subjected to 
the corrosive soils of the area.  The pipes are prone to pinhole leaks and ruptures, which are responsible for hours of customer service loss and 
millions of gallons of water loss every year.

The replacement of the mains will reduce the water loss to the community from 20% to 15% over the past three years.  Continued replacement of 
select mains will reduce unplanned service outages and reduce employee overtime from unplanned breaks.

Verlin Road mains were constructed in 1968.  An average of 4-6 breaks per year have occurred on this main.  It is a main feeder main to KI and 
western Bellevue.  Parts, equipment, materials and labor average $4,000 per break.  The portion between Lime Kiln and Sterling Height will be 
completed.

 Budget Impact/Other

Useful Life 50 Years

Project Name Water Main Replace: Verlin (Eastern Half)

Category Water

Type Improvement

Contact Public Works Director

Department Water Utility

Total Project Cost: $507,000

Updated 6/11/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
7,0007,000Planning/Design

500,000500,000Construction/Maintenance

7,000 500,000 507,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
507,0007,000 500,000G.O. Debt: Water

7,000 500,000 507,000Total
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FY 15 FY 19thru

 Description

The Village has identified through a comprehensive inventory and data update where mains of similar material and age are located.  A program is 
being put in place to replace these mains at a time just before the breaks and leaks start to occur.

Project # W2 - 17

Priority 2 High Priority

 Justification

The water utility has approximately 81 miles of water main that was constructed as early as 1960.  Some of the mains installed were subjected to 
the corrosive soils of the area.  The pipes are prone to pinhole leaks and ruptures, which are responsible for hours of customer service loss and 
millions of gallons of water loss every year.

The replacement of the mains will reduce the water loss to the community from 20% to 15% over the past three years.  Continued replacement of 
select mains will reduce unplanned service outages and reduce employee overtime from unplanned breaks.

The watermain was constructed in 1968 and has had 4-6 breaks per year costing $4,000 per break.  The section between Sterling Heights Drive 
and Bellevue Street will be replaced in this project.

 Budget Impact/Other

Useful Life 50 Years

Project Name Water Main Replace: Verlin (Western Half)

Category Water

Type Improvement

Contact Public Works Director

Department Water Utility

Total Project Cost: $507,000

Updated 6/11/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
7,0007,000Planning/Design

500,000500,000Construction/Maintenance

7,000 500,000 507,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
507,0007,000 500,000G.O. Debt: Water

7,000 500,000 507,000Total
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FY 15 FY 19thru

 Description

The Village has identified through a comprehensive inventory and data update where mains of similar material and age are located.  A program is 
being put in place to replace these mains at a time just before the breaks and leaks start to occur.

Project # W2 - 18

Priority 2 High Priority

 Justification

The water utility has approximately 81 miles of water main that was constructed as early as 1960.  Some of the mains installed were subjected to 
the corrosive soils of the area.  The pipes are prone to pinhole leaks and ruptures, which are responsible for hours of customer service loss and 
millions of gallons of water loss every year.

The replacement of the mains will reduce the water loss to the community from 20% to 15% over the past three years.  Continued replacement of 
select mains will reduce unplanned service outages and reduce employee overtime from unplanned breaks.

This section of watermain was constructed in 1979.  The main is deteriorating and the services are beginning to rupture.  Recent repairs made in 
the area revealed the pipes and services to be in very poor condition.  Outages for repairs affect hundreds of customers given the valve spacing.  
Small leaks are developing at the service connections and curb shutoffs.

 Budget Impact/Other

Useful Life 50 Years

Project Name Water Main Replace: Eldorado/Seville

Category Water

Type Improvement

Contact Public Works Director

Department Water Utility

Total Project Cost: $765,000

Updated 6/11/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
765,000765,000Construction/Maintenance

765,000 765,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
765,000765,000G.O. Debt: Water

765,000 765,000Total
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 Description

Replace two water mains with one, as part of a planned replacement prior to street reconstruction on Vandenberg Road.

Project # W2 - 19

Priority 3 Essential

 Justification

For reasons unknown, an additional watermain was installed to service the businesses and the residents.  This results in twice the amount of pipe 
and maintenance.  Approximately 1,800 feet of pipe would be replaced.  Leaks on the services have been detected resulting in water loss and lost 
revenue.  The 10-inch and 6-inch pipe would be replaced with a 12-inch to service both commercial and residential use.

The main was constructed in 1978.

 Budget Impact/Other

Useful Life 50 Years

Project Name Vandenberg Place Watermain Replacement

Category Water

Type Maintenance

Contact Public Works Director

Department Water Utility

Total Project Cost: $345,000

Updated 6/11/2014

Created June, 2014

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
15,00015,000Planning/Design

330,000330,000Construction/Maintenance

15,000 330,000 345,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
345,00015,000 330,000G.O. Debt: Water

15,000 330,000 345,000Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

PROJECTS & FUNDING SOURCES BY DEPARTMENT

FY 15 FY 19thru

         TotalFY 15 FY 16 FY 17 FY 18 FY 19Department Project# Priority

VOM

597,300289,500 87,300 31,500 189,000VOM Fund Balance

597,300289,500 87,300 31,500 189,000VOM Total

LS16 16,50016,500Smithco Ball Field Conditioner 4

VOM-14-001 107,50045,000 31,000 31,500Pick Up Truck Replacements 3

VOM-14-002 403,500214,500 189,000Snow Plow Truck Replacements 3

VOM-14-005 12,00012,000Toolcat Attachment - Trencher 4

VOM-14-006 15,00015,000Toolcat Attachment - Backhoe 4

VOM-14-007 6,5006,500Speed Monitoring Trailer Replacement 4

VOM-14-008 15,00015,000Prewet Brine Tanks 4

VOM-14-009 4,5004,500Plow Wing Stobes 4

VOM-14-010 15,00015,000Snow Plow Drop Down Chains 4

VOM-14-011 1,8001,800Tiller Attachment n/a

597,300289,500 87,300 31,500 189,000VOM Total

597,300289,500 87,300 31,500 189,000Grand Total
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Capital Improvement Plan
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FY 15 FY 19thru

 Description

Purchase one Smithco SuperStar 2WD athletic field grooming machine, 16HP Gas Engine, Hydrostatic Drive, complete with hydraulic life center 
vertical scarifier with gauge wheels, rear infield rake, front mount and manual plow blade. Purchase of one additional flex action infield 
finisher/leveler for back of machine. Quote provided by Horst Distributing.

Project # LS16

Priority 4 Acceptable

 Justification

Currently the Village has one Smithco ball field conditioner. The Smithco is used to maintain ball diamonds at DeBroux and Josten Parks.  It is 
recommended that a second Smithco be purchased to eliminate moving the Smithco from site to site due to safety concerns and inefficient use of 
staff time. 

There are numerous safety concerns relating to moving the Smithco from site to site on a regular basis. The chain on the machine could become 
unhooked during transport. The parks are extremely busy during the summer months and are filled with children, moving the equipment can be 
dangerous during busy times.  There are safety concerns with backing up the truck with a trailer and large piece of equipment on back.    

Inefficient use of staff time and fuel expense. It takes approximately 1/2 hour per day, five days per week (Monday-Friday) during baseball 
season to move the Smithco from site to site. The Smithco is additionally moved from site to site Mondays and Fridays the month before and 
after baseball season. 

Baseball season is May - September (20 weeks)
20 weeks X .5 hours X 5 days = 50 hours 

On Mondays and Fridays the month before and after baseball season. (April & October) 
8 weeks X .5 X 2 days = 8 hours
Total Hours of staff time spent annually to move the Smithco, 58 hours. 

There are also limitations regarding who is able to transport the equipment since not every staff has access to a truck and trailer to transport the 
Smithco.

 Budget Impact/Other

Useful Life 25 Years

Project Name Smithco Ball Field Conditioner

Category Parks Improvements

Type Equipment

Contact Parks & LS Director

Department VOM

Total Project Cost: $16,500

Updated 4/23/2014

Created Apr 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
16,50016,500Equip/Vehicles/Furnishings

16,500 16,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
16,50016,500VOM Fund Balance

16,500 16,500Total
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FY 15 FY 19thru

 Description

Replacement of pick-up trucks as follows:
 - 2015: 1 Ton, purchased in 2000
 - 2016: 3/4 Ton, purchased in 2006
 - 2017: 3/4 Ton, purchased in 2005
 - 2018 - 2020: None
 - 2021 - 1/2 Ton, Purchased 2008; & 3/4 Ton, Purchased 2010

The Vehicle Operation and Maintenance Fund (VOM) is an internal service fund. The VOM program provides the maintenance, repair, 
replacement and operating services of the Village's vehicles and equipment and is administered by the Public Works Dept. An annual rental rate is 
charged to each department/fund of the Village for each vehicle or piece of equipment equal to the depreciation and operations for the asset. 
Capital borrowing/debt is not used for VOM capital items.

Project # VOM-14-001

Priority 3 Essential

 Justification

The utilization of the VOM fund should provide the following enhancements to the O&M of  Village fleet and equipment:
 - Schedule for vehicle and equipment replacement & ability to control repair and maintenance costs
 - Increase in value on replaced vehicles and equipment for trade-in purposes
 - Trucks are scheduled for replacement or "light duty" at 65,000 miles or 15 years. "Light Duty" trucks typically exceed 100,000 miles.

2015 - 1 Ton Dump replacement (#19).  Purchased 2000 w/ 60,107 (2014) miles.  Utilized for summer park material/equipment hauling, brush 
chippings, winter salt brine applicator.  Box is deteriorating.  Other recent mechanical issues.

2016 - 3/4 Ton Pickup Truck (#28).  Purchased 2006 w/80,854 (2014) miles.  Utilized mainly for utility locates and customer calls  by water 
foreman.  Brakes and tires recently replaced.

2017 - 3/4 Ton Pickup Truck (#25).  Purchased 2005 w/50,216 (2014) miles.  Utilized mainly for engineering technician for inspections.  Has 
Tommy Lift for transporting rings, castings, and other materials.  No current service issues.

2018 - 2020 - No truck replacement unless chronic maintenance issues appear.

2021 - 1/2 Ton Pickup Truck (#31).  Purchased in 2008. 34,084 (2014) miles. Utilized by Engineering Supervisor/Inspector. No current issues.

2021 - 3/4 Ton Pickup Truck (#44).  Purchased in 2010. Utilized by Utilities Staff for maintenance, repair, and meter reading.  25,191 (2014) 
miles. No current issues.

Useful Life 8-15 Years

Project Name Pick Up Truck Replacements

Category Vehicles

Type Vehicle

Contact Public Works Director

Department VOM

Total Project Cost: $169,000

Updated 6/2/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
107,50045,000 31,000 31,500Equip/Vehicles/Furnishings

45,000 31,000 31,500 107,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
107,50045,000 31,000 31,500VOM Fund Balance

45,000 31,000 31,500 107,500Total
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FY 15 FY 19thru

 Budget Impact/Other

Truck 18 - Vehicle retained in 2014
Truck 19 - $7,000 Trade/Sale in 2015 (100% Back to VOM Fund)
Truck 28 - $2,000 Trade/Sale in 2016
Truck 25 - $5,000 Trade/Sale in 2017  
Truck 31 - $4,000 Trade/Sale in 2021; Truck 44 - $6,000 Trade/Sale in 2021

Funds received from trade/sale of vehicles within the VOM are returned to the VOM fund unless explicitly detailed within the operational budget.
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FY 15 FY 19thru

 Description

Replacement of snow plow trucks as follows:
 - 2015: Tandem plow, purchased in 2002
 - 2018: Single plow, purchased in 2008
 - 2023: Single plow, purchased in 2009
 - 2024: Single plow, purchased in 2009
 - 2025: Tandem plow, purchased in 2012 

The Vehicle Operation and Maintenance Fund (VOM) is an internal service fund for the Village. The VOM program provides the maintenance, 
repair, replacement and operating services of the Village's vehicles and equipment and is administered by the Public Works Depart. An annual 
rental rate is charged to each department/fund of the Village for each vehicle or piece of equipment equal to the depreciation and operations for 
the asset. Capital borrowing/debt is not used for VOM capital items.

Project # VOM-14-002

Priority 3 Essential

 Justification

The utilization of the VOM fund should provide the following enhancements to the O&M of the Village fleet and equipment:
 - Schedule for vehicle and equipment replacement & ability to control repair and maintenance costs
 - Increase in value on replaced vehicles and equipment for trade-in purposes
 - Single axle trucks are sold/traded at 45,000 or 15 years
 - Tandem axle trucks are sold/traded at 65,000 or 13 years
 - Dump truck may be kept to increase efficiency with brine application and winter water breaks

2015 - Tandem Axle  Dump / Plow replacement (#22).  Purchased 2002 w/ 60,107 (2014) miles.  Utilized all year round for brush pickup, 
hauling material, construction, and snow plowing.  Outfitted with brine tank, autochains, speed sensitive salt spreader, plow, wing, and 
underbody scraper.  Allows operators to attack a variety of work environments efficiently.  Routine life cycle replacement.

2019 - Single Axle Dump / Plow Replacement (#33).  Purchased in 2008 w/14,362 (2014) miles.  Utilized mainly for winter plowing and 
summer material hauling.  Outfitted with add on brine tank and salt spreader, plow and wing.  Recent electronic and turbo issues may accelerate 
purchase by a few years.  

2021 - Single Axle Dump / Plow Replacement (#36).  Purchased in 2009 w/14,037 (2014) miles.  Utilized mainly for winter plowing and 
summer material hauling.  Outfitted with add on brine tank and salt spreader, plow and wing.  Vehicle will be monitored for maintenance issues 
to determine if purchase is accellerated by a few years.  Routine life cycle replacement.

2023 - Single Axle Dump / Plow Replacement (#39).  Purchased in 2009 w/11,528 (2014) miles.  Utilized mainly for winter plowing and 
summer material hauling.  Outfitted with add on brine tank and salt spreader, plow and wing.  Vehicle will be monitored for maintenance issues 
to determine if purchase is accellerated by a few years.  Routine life cycle replacement.

2025 - Tandem Axle Dump/Plow Replacement (#47).  Purchased in 2012 w/9508 (2014) miles.  Utilized all year round for brush pickup, hauling 
material, construction, and snow plowing.  Outfitted with brine tank, autochains, speed sensitive salt spreader, plow, wing, and underbody 
scraper.  Allows operators to attack a variety of work environments efficiently.  Routine life cycle replacement.

Useful Life 8-15 Years

Project Name Snow Plow Truck Replacements

Category Vehicles

Type Vehicle

Contact Public Works Director

Department VOM

Total Project Cost: $1,066,000

Updated 6/2/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
403,500214,500 189,000Equip/Vehicles/Furnishings

214,500 189,000 403,500Total
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FY 15 FY 19thru

 Budget Impact/Other

Truck 22 - $30,000 Trade/Sale in 2015 ($15,000 to General Fund/$15,000 back to VOM)
Truck 33 - $30,000 Trade/Sale in 2019
Truck 36 - $30,000 Trade/Sale in 2021
Truck 39 - $30,000 Trade/Sale in 2023
Truck 47 - $60,000 Trade/Sale in 2025

Funds received from plow trades/sales are returned to the VOM Fund.

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
403,500214,500 189,000VOM Fund Balance

214,500 189,000 403,500Total
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FY 15 FY 19thru

 Description

Project # VOM-14-005

Priority 4 Acceptable

 Justification

 Budget Impact/Other

Useful Life

Project Name Toolcat Attachment - Trencher

Category PW Equipment

Type Equipment

Contact Public Works Director

Department VOM

Total Project Cost: $12,000

Updated

Created 9/4/2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
12,00012,000Equip/Vehicles/Furnishings

12,000 12,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
12,00012,000VOM Fund Balance

12,000 12,000Total
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FY 15 FY 19thru

 Description

Project # VOM-14-006

Priority 4 Acceptable

 Justification

 Budget Impact/Other

Useful Life

Project Name Toolcat Attachment - Backhoe

Category PW Equipment

Type Equipment

Contact Public Works Director

Department VOM

Total Project Cost: $15,000

Updated

Created 9/4/2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
15,00015,000Equip/Vehicles/Furnishings

15,000 15,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
15,00015,000VOM Fund Balance

15,000 15,000Total
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Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Project # VOM-14-007

Priority 4 Acceptable

 Justification

 Budget Impact/Other

Useful Life

Project Name Speed Monitoring Trailer Replacement

Category Public Safety Equipment

Type Equipment

Contact Public Works Director

Department VOM

Total Project Cost: $6,500

Updated

Created 9/4/2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
6,5006,500Equip/Vehicles/Furnishings

6,500 6,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
6,5006,500VOM Fund Balance

6,500 6,500Total
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FY 15 FY 19thru

 Description

For three tanks at $5,000/each

Project # VOM-14-008

Priority 4 Acceptable

 Justification

 Budget Impact/Other

Useful Life

Project Name Prewet Brine Tanks

Category PW Equipment

Type Equipment

Contact Public Works Director

Department VOM

Total Project Cost: $15,000

Updated

Created 9/10/2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
15,00015,000Equip/Vehicles/Furnishings

15,000 15,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
15,00015,000VOM Fund Balance

15,000 15,000Total
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FY 15 FY 19thru

 Description

6 stobes at $750/each

Project # VOM-14-009

Priority 4 Acceptable

 Justification

 Budget Impact/Other

Useful Life

Project Name Plow Wing Stobes

Category PW Equipment

Type Equipment

Contact Public Works Director

Department VOM

Total Project Cost: $4,500

Updated

Created 9/10/2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
4,5004,500Equip/Vehicles/Furnishings

4,500 4,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
4,5004,500VOM Fund Balance

4,500 4,500Total
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FY 15 FY 19thru

 Description

5 sets of chains at $3,000/set

Project # VOM-14-010

Priority 4 Acceptable

 Justification

 Budget Impact/Other

Useful Life

Project Name Snow Plow Drop Down Chains

Category PW Equipment

Type Equipment

Contact Public Works Director

Department VOM

Total Project Cost: $15,000

Updated

Created 9/10/2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
15,00015,000Equip/Vehicles/Furnishings

15,000 15,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
15,00015,000VOM Fund Balance

15,000 15,000Total
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Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Project # VOM-14-011

Priority n/a

 Justification

 Budget Impact/Other

Useful Life

Project Name Tiller Attachment

Category Unassigned

Type Unassigned

Contact

Department VOM

Total Project Cost: $1,800

Updated

Created 9/25/2014

Assess Recovery

Map Available

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
1,8001,800Equip/Vehicles/Furnishings

1,800 1,800Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
1,8001,800VOM Fund Balance

1,800 1,800Total
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Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

This project will construct an annex off the existing building for the purpose of relocating the village offices to the Village Hall/Public Safety 
Building at 3100 Eaton Road.  

The Village borrowed $142,000 in 2012 for architectural design services that it awarded to SEH in late 2012.  SEH’s bid was $97,780 and as of 
9/12/13, $23,662.76 has been spent on the design of the addition.  In May of 2013, design was suspended and the project was delayed 
indefinitely.  2016 was later identified as the year for construction and occupancy.

From the original 2012 borrowing, approximately $92,500 is remaining for this project. However, funds were required to be used by summer of 
2014.  Therefore funds for completeion of planning and design will need to be budgeted again prior to beginning construction.  Based on the 
2016 construction start date, $75,000 was identified as needed in 2015.  If project is further delayed, this total may need to go up as the 
uncertainty of the same firm being able to do the work is not guaranteed or the usefulness of the plans.
  
In order to expend the funds borrowed initially for the design of the new annex, staff would work with SEH in the first half of 2015 on 
completing the design on the final building plans so that they can be bid out in 2015 for 2016 construction. The $2,750,000 for building 
construction was based on a 2013 estimate based on the design to date before it was suspended.

Project # BG3

Priority 4 Acceptable

 Justification

The project will provide citizens with improved access to Village Services and Administration by consolidating the main public interaction 
functions of the community under one roof.  The Annex will provide a more efficient layout for work flows and allow for additional office space 
for future growth.  

In addition, the annex will replace a facility that has outgrown its useful life as the Administrative offices.  The current facility has no room for 
expansion and has many components that will need to be replaced/repaired in the near future.  Investing funds into a facility that has no long-
term benefit for the community nor a rate of return on that investment is not advisable. Two recent Building Space Needs Committees (2004 & 
2012) made up of Bellevue residents conducted a review of all Bellevue facilities and made the recommendation to construct the new annex.

 Budget Impact/Other

Useful Life 50 Years

Project Name Village Offices Relocation/3100 Expansion

Category Buildings

Type Improvement

Contact Comm. Dev. Director

Department Buildings & Grounds

Total Project Cost: $2,825,000

Updated 6/30/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
75,00075,000Planning/Design

2,750,0002,750,000Construction/Maintenance

75,000 2,750,000 2,825,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
2,825,00075,000 2,750,000G.O. Debt: Village

75,000 2,750,000 2,825,000Total
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FY 15 FY 19thru

 Description

Reconstruction and expansion of the enclosed shelter at Josten Park to serve as Community Center space.

Project pending until Community Needs Assessment is completed.

Project # LS05

Priority 4 Acceptable

 Justification

The current enclosed shelter, constructed in 1978 does not meet ADA guidelines. In addition, the concession area does not meet food service 
requirements.   The building is not meeting the current needs of program and community special event space.  It is recommended that the Village 
make marked improvements to the building to meet current usage and future needs.

In addition, it is likely that the current Community Center at 1811 Allouez Avenue will be converted into a full fire station.  In this scenario, the 
Leisure Services Department would need new community center space.  This shelter can accommodate usage for programs, community group 
meetings and private rentals for showers, birthday parties, reunions, and small wedding receptions.  Estimated size of the building would be 
5,000 square feet at $150 per square foot

 Budget Impact/Other

Useful Life 50 Years

Project Name Josten Park Community Center

Category Buildings

Type Improvement

Contact Parks & LS Director

Department Buildings & Grounds

Total Project Cost: $2,100,000

Updated 6/5/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
2,100,0002,100,000Construction/Maintenance

2,100,000 2,100,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
2,100,0002,100,000G.O. Debt: Village

00Private Donations

2,100,000 2,100,000Total
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 Description

Construct building addition to house Public Works and other Village Vehicles.

Project # PW 11

Priority 4 Acceptable

 Justification

Additional storage for Public Works has been listed as a priority recommendation for the past two building space needs studies.  Current building 
use has been maximized and causes operational deficiencies.  Due to the close spacing of parked vehicles, an increase in incidents/accidents have 
occurred damaging vehicles and buildings.  The current parking arrangement introduces inefficiencies as vehicles have to be relocated in order to 
access the needed vehicles delaying work. Plow blades are currently located at the unsecure site of Shaha Park pole barn. 

Options that can be considered are leasing space, parking vehicles out doors and relocating vehicles to other facilities. As proposed, expansion 
would occur at either the 1811 facility (#1), Shaha site or at 2828 should the expansion move forward to 3100.

 Budget Impact/Other

The facility will require electricity for lighting, estimated at $60/month.

Useful Life 50 Years

Project Name Public Works Cold Storage Expansion

Category Buildings

Type Improvement

Contact Public Works Director

Department Buildings & Grounds

Total Project Cost: $270,000

Updated 6/11/2014

Created Apr 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
25,00025,000Planning/Design

245,000245,000Construction/Maintenance

25,000 245,000 270,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
270,00025,000 245,000G.O. Debt: Village

25,000 245,000 270,000Total
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 Description

The fleet management system will provide functions for vehicle financing, vehicle maintenance, GPS tracking, parts tracking, driver management, 
fuel management, and health/safety management.

Project # IT6

Priority 3 Essential

 Justification

Fleet management handles all of Bellevue’s overall fleet (e.g. cars, trucks, public works equipment, lawn mowers, fire trucks, etc).  The system 
can help manage fuel consumption, route/network efficiencies, speed management, vehicle maintenance, parts tracking, vehicle financing, 
integration with accounting system, and real-time vehicle tracking via GPS and GIS.

A fleet management /automatic vehicle location system would allow management, staff, and public to be aware of vehicle placements regarding 
snowplow or other operations, ability to identify vehicles with abnormal behavior, respond to emergencies, reduce material costs (e.g. salt and 
fuel), and improve communications.

 Budget Impact/Other

Useful Life 8-15 Years

Project Name Fleet Management System

Category Software

Type Improvement

Contact Public Works Director

Department Information Technology

Total Project Cost: $40,000

Updated 5/15/2014

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
40,00040,000Other

40,000 40,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
40,00040,000IT Fund Balance

40,000 40,000Total
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 Description

The development of a soccer/sports complex at Shaha Memorial Park. Phase 1 project costs are provided. Prices from September 2013 bids:
 - Base Bid $552,688
 - In Ground Irrigation System $42,000
 - Athletic Field Infrastructure, Amended Soil and Under Drain $159,101
 - Asphalt Paving $53,136
 - Site Electrical $41,949 + Electrical for Water Irrigation Well and Irrigation System $11,980
 - Water Irrigation Well $65,800
Total Cost = $926,653

Phase 2 of the project would be completed at a later date.

Project # LS04

Priority 3 Essential

 Justification

The Village of Bellevue acquired approximately 58 acres of parkland in the northeast side of the community for a future sports complex. The 
Village of Bellevue entered into a development and lease agreement with the Bay Area Recreation Campus, LLC, a group of community 
leaders/volunteers who have begun efforts to raise private funds for the development of a soccer complex in Bellevue.  Fundraising activity has 
allowed BARC to raise approximately $220,000 for phase I. Approximately, $79,000 of the $220,00 that they raised was used for project design, 
bidding and testing. 

If the Village Board approves this project, the original agreement with BARC would need to be amended. The initial agreement requires Bay 
Area Recreation Campus to raise $750,000 prior to the Village contributing to the project.

 Budget Impact/Other

Since November 2013, no additional funds have been contributed to the Shaha Sports Complex by BARC, the fund balance remains at $140,971. 
Essentially the Board would need to borrow the majority of the cost for the project since BARC only currently has $140,971 in the sports 
complex account. BARC has stated once the project is underway they would be able to secure additional donations. However, there is no 
guarantee that they have the capacity to do so.

According to the March 2, 2012 signed leased agreement: BARC is solely responsible for any and all costs arising from and/or pertaining to the 
repair, renovation and maintenance of the Shaha Memorial Park. However, If land is developed and BARC does not have enough funds raised 
for repairs and maintenance the Village would ultimately be responsible for the costs. Currently the Parks and Leisure's department does not have 
enough staff and funds in the operating budget for maintenance of the Sports Complex.

Useful Life 50 Years

Project Name Sports Complex Phase I

Category Parks (New/Update)

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $926,653

Updated 6/5/2014

Created Oct, 2013

Assess Recovery No

Map Available Yes

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
926,653926,653Construction/Maintenance

926,653 926,653Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
785,653785,653G.O. Debt: Village
141,000141,000Private Donations

926,653 926,653Total

2015-2019 Capital Improvement Plan

Page 112



Capital Improvement Plan

Village of Bellevue, Wisconsin

FY 15 FY 19thru

 Description

Reconfiguration of parking lot entrance and development of a central plaza area for seasonal community events and activities.

Project pending until Community Needs Assessment is completed.

Project # LS06

Priority 5 Deferrable

 Justification

This removes a portion of the existing parking lot and replaces it with additional green space and gathering areas to support the softball diamond, 
proposed community center and community special events.  The area could also serve for as a future in-ground fountain for warm seasons or as 
an ice skating area during winter.

 Budget Impact/Other

Useful Life 50 Years

Project Name Josten Park Plaza & Parking Reconfiguration

Category Parks (New/Update)

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $467,000

Updated 12/6/2013

Created Oct, 2013

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
467,000467,000Construction/Maintenance

467,000 467,000Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
467,000467,000G.O. Debt: Village

467,000 467,000Total
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 Description

Josten Park enclosed shelter located at 2280 Town Hall Road is served by one furnace that would be replaced. 

Quote provided by DeMoulin HVAC, LLC.

Project # LS09

Priority 3 Essential

 Justification

The current furnace is 25+ years old. At the last HVAC maintenance check the technician indicated that the furnace is closing in on the end of its 
useful life and is not as efficient as newer models. 

Staff will continue to monitor the equipment and prolong their life until the replacement date.

Providing heat during the winter provides shelter users with a comfortable environment when they participate at park programs. Replacement of 
the older unit with a more energy efficient unit will help reduce energy costs.

 Budget Impact/Other

Useful Life 20 Years

Project Name Josten Park Furance

Category Parks Improvements

Type Maintenance

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $3,500

Updated 4/21/2014

Created Mar, 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
3,5003,500Equip/Vehicles/Furnishings

3,500 3,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
3,5003,500G.O. Debt: Village

3,500 3,500Total
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 Description

LED retrofit of interior and exterior lights at Josten Park Electrical material and labor to wire 38 fixures and purchase of 54 LED lamps. 

Installation quote provided by DeBaker, Inc. LED Lamps and install  quote provided by US Lamp.

Project # LS17

Priority 4 Acceptable

 Justification

Lighting retrofits are needed for the Village to become more energy efficient, save money, and be environmentally friendly.  This project would 
allow the Village of Bellevue to reduce more than 9,697 kilowatts of energy demand, while saving 2,214 kilowatt-hours of electricity.  The 
annual environmental benefits are equivalent to offsetting 801 gallons of oil from being burned and taking 1.5 cars off the road, eliminating more 
than 15,515 pounds of carbon dioxide (CO2) from being released into the atmosphere. LED bulbs have a five year warranty.

 Budget Impact/Other

Total annual electricity saving would be $1,212, with full project pay back in 10 years 3 months. The life expectancy of the lamps is 25 years. 
Over the lifetime of the lamps the Village would save $30,304 - $12,500 (installation & lamp cost) = $17,804. 
There is potential for this project to receive Focus on Energy incentive dollars which would decrease the cost of this project by approximately 
$530.

Useful Life 25 Years

Project Name LED Lighting Josten Park

Category Parks Improvements

Type Improvement

Contact Parks & LS Director

Department Parks & Leisure Services

Total Project Cost: $12,500

Updated 6/5/2014

Created Apr 2014

Assess Recovery No

Map Available No

TotalFY 15 FY 16 FY 17 FY 18 FY 19Expenditures
12,50012,500Equip/Vehicles/Furnishings

12,500 12,500Total

TotalFY 15 FY 16 FY 17 FY 18 FY 19Funding Sources
12,50012,500G.O. Debt: Village

12,500 12,500Total
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